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Session 2: Objectives

▪ Present the status of project contributions to the overall GEF Pacific R2R 
program, and strategic issues and remedial measures from the Programmatic 
implementation

▪ Draw lessons learned from national programmatic implementation in 
mainstreaming Ridge to Reef in planning and/or policy

▪ Identify possible thematic area or areas that could be further explored as 
regional strategic lessons for upscaling future R2R investments.



Focal Area
Number of 
Outcomes

Number of 
outputs

Biodiversity 4 5

Climate Change Adaptation 4 6

Climate Change Mitigation 1 1

International Waters 5 5

Land Degradation 7 7

Sustainable Forest Management/ REDD+ 4 4

Total 25 28

GEF Pacific R2R Program contributions to GEF focal areas



Click here

Consolidated contribution of Child Projects under the 
GEF Pacific R2R to the GEF Focal Areas

R2R_GEFFocalAreas_Contributions.xlsx


Indicator 4.1.2 of the Regional IW R2R project “a 
unified/harmonized multi-focal area results tracking approach 
and analytical tool developed, endorsed, and proposed to the 
GEF, its agencies and participating countries” 

The Harmonized results reporting (HRR).

Basis for reporting on Programme Contributions to the 
GEF Focal Areas

file://///corp.spc.int/Shared/GEM/FJ_NAB/R2R/GEF/Active/R2R_MEL/RBM%20System/Resources/HRR_Description.pdf


- Contributions of child project to the GEF focal areas. Child 
projects can use the HRR template

- Provide inputs to strategic issues and remedial measures

- Identify lessons learned in programmatic implementation

- Recommend possible thematic area for upscaling

- …

Reporting template was provided to Child Projects 
with the following information



- Each child project will be given 7 minutes to report. Please 

time yourself and kindly stop once your time is up! 

- The facilitator will allow 2-3 clarificatory questions from the 
participants (estimated duration: +/- 3 minutes)

- Then, we proceed to the next presenter…

House rules during presentation:



- Discuss the success rate of project contributions to the overall GEF Pacific R2R 

Program? – 15 minutes

- Discuss lessons learned from programmatic implementation? – 15 minutes

- Identify thematic areas emerging from lessons learned presented that could be 
consolidated and further explored as regional strategic lessons useful for 

upscaling future R2R investments? – 20 minutes

Panel Discussions: Guide Questions



❑ On the rate of contributions:

❑ On the lessons learned:

❑ Potential for upscaling:

Summary and conclusions
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❑ On the rate of contributions:

▪ …

▪ …

▪ …

▪ …

Summary and conclusions (Notes)



❑ On the lessons learned:

▪ …

▪ …

▪ …

▪ …

Summary and conclusions



❑ Potential for upscaling:

▪ …

▪ …

▪ …

▪ …

Summary and conclusions


