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Introduction

The implementation of the GEF Pacific R2R IW Regional Project is carried out under the general
guidance of the Regional Steering Committee (RSC) specifically formed for this purpose. The RSC
includes the designated national R2R Focal Points who have been involved in the design phase of
the project, as well as GEF Operational Focal Points. The RSC’s role is to provide managerial and
governance advice to the project, and to guide the PCU in the implementation and monitoring of
the overall regional project. The representatives from the GEF Implementing Agencies — UNDP, FAO
and UNE will participate in the meetings to foster cooperation and coordination of the National STAR
projects within the R2R programmatic approach. Technical advice will also be provided to the RSC by
the Regional Scientific and Technical Committee.

Responding to country feedback at the 2nd RSC in Nuku’alofa, Tonga, the design considerations for
the 3rd RSC in Townsville, included:

1. Separating the technical and scientific discussions to be tabled for the consideration of the
Regional Scientific and Technical Committee, held at the margin of the RSC3, for their expert
review and recommendations to the RSC.

2. Separate programmatic discussions for deliberation by the Regional Programme Coordination
Group (RPCG), with a summary presented to the RSC.

Chairpersons of both bodies reported to the RSC on the outcomes of their deliberations.

Another key design consideration was the introduction of a pre-RSC workshop to familiarize the
members with new tools to enhance programme coordination and project management.

The RSTC and RPCG meetings were held on July 29, the pre-RSC3 workshop on July 30, and the RSC3
meeting 1 — 3 August, 2018 in Townsville, Australia.




Welcome Remarks

The SPC Deputy Director, Community Disaster and Resilience Programme, Ms. Rhonda Robinson
welcomed the Pacific R2R Regional Steering Committee and the respective Implementing Agencies
to the meeting. Ms. Robinson acknowledged and highlighted:

e The launch of the James Cook University Program as a significant achievement of the
programme.

e The sub-regional cluster meetings that have been delivered allowing projects to learn and
share across various thematic areas.

e The Inter-Ministerial Committee meetings which forged improved collaboration at the
national level.

e The trialling of the Rapid Coastal Assessments Methodology in Vanuatu.

<l W Ms. Robinson explained that the Pacific R2R
| Programme draws on national experiences and
challenges. SPC, has over the past several years,
made an effort to understand and deliver the
design and implementation of an integrated
and programmatic approach across a range of
areas. The Pacific region is the first region on the
globe that has brought together climate change
and disaster risk management i.e. on policy,
planning and implementation across a range of
stakeholder groups and manifested through the
Framework for Resilience Development in the
Pacific (FRDP). It is through such an approach
that technical synergies could be gained, but
also programmatically, the value from joint planning, resource mobilisation and monitoring and
evaluation (M&E) learning.

Ms. Rhonda Robinson, SPC Deputy Director
Community Disaster and Resilience Programme

The Pacific R2R IW regional project strongly supports a national approach to delivering the work,
by supporting and working alongside countries to strengthen national frameworks and operational
systems at the country level. However recognising that the work is carried out alongside partnerships
and implementing agencies. SPC therefore acknowledged UNDP, UNE, FAO, GEF and other partners.

The IW R2R Regional Project has some good examples to share with the rest of the region and
the world, in demonstrating this approach (integrated or programmatic) to ultimately strengthen
resilience.

Ms. Robinson, acknowledged the contributions by Mr. Marc Wilson i.e. during his time with the
IWRM project and with his brilliant work on the design and implementation of the R2R project.

Lastly, Ms. Robinson also acknowledged the RPCU team at SPC for the great effort in organising the
regional meeting. Refer to participants list in Annex 1.

The UNDP Deputy Team Leader for Resilience and Sustainable Development, Dr. Winifereti Nainoca
acknowledged the owners of the land on which the regional meeting venue is being located
in Townsville, Australia. On behalf of UNDP, Dr. Nainoca also welcomed and acknowledged the
presence of country representatives, CEOs, Directors, GEF operational focal points, the STAR Project
Managers, the IW Project Managers, UNDP Fiji and UNDP Samoa. UNDP also acknowledged SPC and
the brilliant contributions by Mr. Marc Wilson towards the R2R Program.
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Dr. Nainoca emphasised on the importance of the mid-term review and encouraged the IW and STAR
projects to take advantage of the week’s deliberations and to list ways in which the two projects
can work together in achieving an integrated programmatic approach. The meeting was reminded
that the GEF indicators are set high based on the sustainable developments goals, which is linked
to global and national frameworks. The Regional and National R2R projects must be able to tick the
GEF boxes.

Election of Officers

(Chairperson Tonga, Vice-Chairperson; and 2 Rapporteurs)

Dr. Milika Sobey reminded the RSCthat according
to its Rules of Procedure, elected officers would
hold office until subsequent meetings, at which
time the Vice-Chairperson would be promoted to
Chairperson. In addition the Rules of Procedure
also stated that the Committee shall elect two
Rapporteurs from among its members at the
beginning of each meeting.

Ms. Rosamond Bing, CEO Ministry of Lands,
Surveys and Natural Resources (Tonga) was
nominated Chairperson of the committee during
its seconds meeting in July 2017.

(< i EE——_

Chair: Ms. Rosamond Bing, Chief Executive Officer Ministry

of Lands and Natural Resources, Tonga. The RSC was invited to nominate individuals

as Vice-Chairperson and Rapporteurs. Samoa
nominated Solomon Islands. PNG second.
Motion carried.

Vice Chair: Chanel Iroi, Solomon Islands

Nomination of Rapporteurs: Mere Bainimarama
(Fiji) and Gwendolyn Sisior (Palau)

The Chair acknowledged the meeting for the
election of Tonga as Chair of the 3rd RSC.

Vice Chair - Mr Chanel Iroi, Undersecretary — Technical
Ministry of Environment, Climate Change, Disaster Management and Meteorology, Solomon Islands

Documentation available to the meeting

Dr. Sobey guided the RSC through the meeting documents available on USB drives that was provided.
Refer to Annex 2 for List of Documents. (https://www.pacific-r2r.org/resources/meeting-documents/
rsc-3-2018/272-spc-gef-r2r-rsc-inf-2-provisional-list-of-documents/file)

Programme of work and arrangements for the conduct of the meeting

Dr. Sobey informed the committee on the change in programme from previous years, where the
discussion papers have been presented at the Regional Scientific and Technical Committee (RSTC)
meeting.



Adoption of the Report of the 2nd RSC Meeting

The Chairperson invited the committee to review the highlights of the 2nd RSC meeting that was
circulated to all members in March 2018. The RPCU noted the amendments raised by Nauru, PNG,
Solomon Islands, Tuvalu and Vanuatu to the RSC2 meeting report. FSM moved to adopt the minutes.
Second by Tuvalu. Meeting minutes endorsed and adopted by the 3rd RSC Meeting.

The RSC also agreed that a draft meeting report be
circulated one month following the RSC meeting whereby
the committee will provide feedback and amendments
within a month.

Dr. Josie Tamate, Niue suggested that key outcomes
coming out of the weeklong meeting is produced and
viewed at the end of the meeting.

Dr Josie Tamate,

GEF Operational Focal Point, Director-General,
Ministry of Natural Resources, Government of Niue, Alofi, Niue

Amendments of the Agenda

The Chairperson introduced the Provisional Agenda prepared by the Regional Project Coordinating
Unit (RPCU) and invited the RSC to propose amendments or additional items for consideration. Refer
to Annex 3 for Provisional Agenda.

Dr. Jose Padilla proposed to add as an agenda item ‘Update of the Pacific IW Strategic Action
Programme’.

Samoa moved to adopt the agenda. Second by Niue. Motion carried. The RSC adopted the 3rd
meeting agenda.

Country Presentations on National-Level Implementation of the GEF
Pacific Ridge to Reef Programme

National R2R IW and STAR Project Managers were invited to deliver their respective country
presentations on national-level implementation including the joint activities under issues and
concerns in the implementation of the GEF Pacific Ridge to Reef Programme.

Countries reported:

Highlights of project implementation

Facilitating factors

Project management and Implementation Issues and Resolutions

B w N e

Jointly implemented activities and programmatic issues needing RSC’s action and/or decisions

Refer to Annex 4 for details on Country Reports.
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Niue PNG PNG Palau

c . 77 S g Peod) —
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Acting Director, Project Manager IW R2R Project Principal Watershed Officer/ EWACC Project Coordinator
Marshall Islands Marshall Islands IW Project Manager, Samoa GEF National R2R STAR, Samoa
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National IW R2R Project Manager Nat. Project Coordinator - Integrated  project Manager Project Coordinator, IW Project,
Solomon Islands Forest Management Tonga Tuvalu

GEF/FAO Integrated Forest

Management Project

Solomon Islands

Mr. Walter Pulogo Mr. Ericksen Packett
Acting Director R2R Project Coordinator,
Tuvalu Vanuatu
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Status of GEF/UNDP/SPC Pacific Regional IW R2R Project
Implementation

Dr. Milika Sobey presented the Status of Implementation of the Regional IW R2R Project highlighting
the Progress of the development outcomes, the R2R Project financial status and issues and concerns
related to the Regional IW R2R Project and the Pacific R2R Programme. There are 5 components, 10
indicators, 27 outputs and 83 activities to achieving the project objectives, noting that a number of
projects will end in December 2019.

The presentation illustrated the financial status and funds share per GEF Focal Area, per Country
(based on PDF and based on individual Prodoc), and the funds share per Component (diagrams
available on power point presentation).

The Pacific R2R Programme Components are as follows:

1. National GEF STAR funded Multi-focal Area Ridge-to-Reef Demonstrations in all Pacific Island
Countries

2. Improved Governance for Integrated, Climate Resilient Land, Water, Forest and Coastal
Management

3. Regional and National/Local Ridge-to-Reef Indicators, Monitoring and Evaluation and
Knowledge Management

4. Regional Program Coordination

The highlights of the presentation focused on the Status of the Implementation of the Regional IW
R2R Project along with its five components, namely:

1. National demo to support Ridge to Reef ICM/IWRM approaches for island resilience and
sustainability

2. lIsland-based investments in human capital and knowledge to strengthen national and local
capacities for R2R ICM/IWRM approaches, incorporating climate change adaptation

3. Mainstreaming of R2R ICM/IWRM approaches into national development planning

Regional and national R2R indicators for reporting, monitoring, adaptive management and
knowledge management

5. Ridge to Reef regional and national coordination

The update concluded that:
1. Majority (21) of the targets are on-track and (7) with delays.
2. Overall project performance is rated by the RPCU as moderately satisfactory.

Questions and Comments

Mr. Bryan Star, Nauru sorted clarification on the role of the RSTC with regards to technical requests
from countries. Nauru is supportive of the programmatic approach concept and is seeking ways
through the RSC to fast-track some of the requests from Nauru. Achieving the programmatic work
for the IW project is a challenge at the national level. Nauru also commended the M&E work carried
out by Mr. Jose Antonio, Country Coordination, M&E Adviser.

Dr. Sobey informed that the RSTC meet once every six months and advised that all technical requests
are to be channeled through individual country focal points within the Project Management Unit
(PMU). The designated country focal point would refer the request to a PMU staff or to members of
the RSTC that have the necessary technical expertise, if in any case the focal point does not have the
necessary expertise to respond to the request. However, the purchasing and use of funds is decided
by the countries.
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Dr. Jose Padilla added that the support provided by the country focal points are demand driven
i.e. countries would need to request RPCU for a country visit which could fast-track some of the
requests. Ms. Rhonda Robinson than informed the RSC that the Regional Program Coordinator (RPC)
position and the Project Science Leader (PSL) will soon be advertised and the positions will be filled
in 2 to 3 months’ time.

Mr. Douglas Yee of STAR in Solomon Islands noted that it is not included in the illustrations provided
through the presentation and sorted for clarification. Mr. Jose Antonio responded that the Solomon
STAR project is not officially included in the GEF Pacific R2R Programme. In addition, Dr. Padilla
responded explaining that the approved PFD does not include the Solomon Islands due to the
government having programmed and committed resources prior to the approval of the PFD. However,
Solomon Islands is able to participate in regional activities with confirmation from FAO. Ms. Jessica
Sanders, FAO, responded to the discussion saying that there is a provision within the PFD for the
participation of the Solomon Islands in regional activities. It is a discussion to be had with the Project
Steering Committee so that it is included and approved in the annual work plan. Solomon Islands
added that programmatic implementation is a challenge and the approach will need to recognize
national counterparts and partnerships in countries that need to be consulted on the programmatic
approach. Further to the discussion, Mr. Chanel Iroi informed the meeting that initial discussions on
the PFD and the case of Solomon Islands not being involved in regional activities, took place 5 to 6
years ago in Brisbane where Solomon Islands saw the need to focus on national activities only given
that the previous GEF Cycle was regionally focused. The government recognized the need to focus
the new GEF cycle interventions on national activities only.

Mr. Malaki lakopo, Samoa, acknowledged the update presented by the RPCU and raised that Samoa
could not contribute to some regional activities or trainings in 2018 due to national protocol issues.

Dr. Nainoca, suggested to Solomon Islands, as a regional activity, to carry out a project as part of the
water quality measures both for the Solomon Islands IW and STAR that would complement the 2018
World Environment Day theme ‘Beating Plastic Pollution’.

The Chair concluded the session and reiterated the challenges faced by the RPCU in retaining staff
and the importance of having Project Managers in place.

Regional R2R IW Project Financial Status

Mr. Maika Vulaono, SPC, presented the Financial
Status of the Pacific Regional IW R2R Project and
highlighted that the budget remaining balance is at
US7425, 240 which is to be budgeted for 2019 & 2020.

In terms of the Budget vs Actual, the overall
coverage of the budget is at 28% and this is due to

‘ _ a number of factors including, procedural matters,
=) monitoring matters etc. It was evident through the
’ country presentations the lack of human resources.
The presentation highlighted the need to work and
communicate more frequently in order to achieve
Mr. Maika Vulaono, Finance Team Leader, SPC targets by 2020.

=

The presentation also provided an update in terms of Actual vs Annual work-plan budgets and the
sub-recipient/advances to countries. In summary:

e The budget for 2018 — 2019 is the minimum level that the project needs to achieve in order
to keep track with timelines.

11
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e Projects/countries need to seek advice or additional support from the RPCU around areas of
concerns.

e There is a need to reassess priority areas and relook at the big tick items.

* Projects need to commit funds for this period.
Discussion

Mr. Bryan Star, Nauru shared that one of the ways in which projects can utilize funds is to carry out
processes in which to measure progress on the ground team. Nauru is working with projects in
country to carry out similar activities.

Tuvalu sorted clarification on how countries are receiving their money without any acquittals to
which Mr. Vulaono advised, that funds are being dispersed to countries once 80% of acquittals have
been submitted.

Regional R2R IW Project Workplan and Budget

Ms. Rhonda Robinson, SPC, presented
the Regional R2R Programme Workplan
and Budget for the next 12 months and
informed the RSC that Dr. Andrew Jones,
Director SPC GEM Division, currently looks
after the R2R Programme at SPC and has
been directly involved in the development
of the workplan and budget. Refer to Annex
™~ 5 for approved work plan and budget.

; g |\ ‘ Nauru stated that a workplan is yet to be

T Tl > developed for the STAR project in Nauru,
\ — ’L \ and sorted clarification if the proposed R2R
Ms. Rhonda Robinson, SPC Deputy Director workplan and budget would accommodate
Community Disaster and Resilience Programme for new activities following the approval
by the RSC. An example raised by Nauru as an activity to be included in its project workplan once it
is developed, was Nauru’s interest in engaging with Marshall Islands on a twinning exercise to share
experiences on the work around compost piggery waste. However if the RSC approved the workplan
and budget, there were concerns that upcoming activities as such might not be catered for. Ms.
Robinson advised that the budget under Component 1 will cater for country workplans and that
there are elements in the budget to accommodate for activities as such. Nauru also raised the need
to consider having a programmatic plan.

Ms. Rhonda Robinson further referred to the MOA which was a guidance document throughout the
development of the workplan and budget. In terms of changes within the project at the national
level, as inquired by Ms. Karika (Cook Islands), there are exceptions if the activities aligns with the
overall objective of the project. If it doesn’t align with the objectives of the project, it will require
further discussion. This was supported by Dr. Nainoca who further urged that countries only introduce
activities that align with the log-frame and for which resources have been allocated for.

Countries are able to request for funds, provided that 80% of acquittals have been submitted. In
terms of contracts ending 2019 and for the purpose of unspent funds, the Mid-Term review process
will provide guidance on the extension periods, however projects are to accelerate execution rates
leading up to the mid-term review. This was in response to Palau, Ms. Leena Muller.
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Palau further sorted clarification on the warranty of purchased water quality kits, to which Ms.
Emma Newland informed that the warranty sits with SPC. The transfer of warranty from SPC to the
countries will need to be sorted.

Ms. Mere Bainimarama, Fiji inquired if there is consultation support available within the program
that Fiji could utilize to endorse the catchment management guidelines recently developed through
the AVS project, as this is one of the project outputs for Fiji. Ms. Robinson responded that the
midterm review will provide an indication of timelines and funding for activities that need to be
completed.

In responding to Ms. Louisa Karika, Cook Islands, Dr. Nainoca clarified that requests for further
funding will require the submission of an annual indicative work-plan which will need to be further
approved through the RSC. This is if the R2R project have fully utilized the budgeted US2.7million.
Mr. Vulaono added that any further funding is taken from the US7million pot of funding for the R2R
Programme.

Ms. Maria Tuoro, Cook Islands raised the need to strengthen transparency and to have a standard
GEF/UNDP process used by both the STAR and IW projects at the national level. Cook Islands
expressed the difficulty in establishing 1 board at the national level, due to different components of
the two projects.

Dr. Josie Tamate, Niue sorted clarification given that projects are required to develop a multi-year
costed workplan, however the RSC is being consulted to approve an annual workplan. Ms. Robinson
explained that the proposed annual workplan has an affixed budget which will be reconciled with
the multi-year costed workplan (MYCWP). Mr. Jose Antonio added that the MYCWP is an evolving
document which when properly accomplished could serves as a basis in requesting additional
funding by the PICs to the Regional IW R2R Project. He added that the MYCWP is a tool that gives
opportunity for countries to forecast, indicate and implement national activities that contribute to
the objectives of the Regional IW R2R project.

Dr. Padilla, UNDP opined that the Regional IW R2R program undertake a bottoms up budgeting
process when developing the workplan and budget.

Samoa moved to adopt the workplan and budget. Niue second the motion by Samoa. The Work-Plan
and Budget was adopted by the 3rd RSC.

Regional IW R2R Project Forward Planning
Mid Term Review

Mr. Floyd Robinson, UNDP Pacific Office presented the Mid-Term Review which is an independent
mandatory process for all GEF-financed full-sized projects (FSPs). It is primarily a monitoring tool
designed to identify progress, challenges and
outline corrective/remedial actions to ensure that
a project is on track. The MTR process addresses
both UNDP & GEF requirements and should be
initiated after the completion of the 2nd APR/PIR,
regardless of the length of the project.

UNDP plays a leading role in this Review and will
work closely/in partnership with SPC - including
recruitment and finalisation of report. The
purpose of the MTR is to:

Mr. Floyd Robinson, Environment Analyst,
UNDP Pacific Office
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1. Assess the efficiency and effectiveness of a project in achieving its intended results. (ie. how
is/was the project managed?)

2. Assess the relevance and sustainability of outputs/outcomes. (ie. did the project achieve
what it was supposed to achieve?)

3. Provides evidence-based information that is independent, credible, reliable and useful. (ie.
serious process!)

4. Key to managing for results and reinforcing accountability for results.

5. Key for learning and sharing knowledge to improve project design.

Following the presentation by Mr. Floyd Robinson, the RSC recognised the need to have the MTR
timeline extended due to the quarterly and annual reporting required by projects leading up to the
MTR. The RSC therefore agreed that the Mid-term review be deferred to January 2019 whereby
projects are requested to adhere to the normal reporting timelines in preparation for the MTR i.e.
to carry out accumulative reporting from the beginning of the project till June 30, 2018. The RPCU
team at SPC will recommend countries to be visited by the MTR Consultant.

Update on the Post Graduate Certificate Program

Dr. Janine Sheaves, the Course Coordinator for the
Post Graduate Certificate Programme presented an
update onthe James Cook University’s R2R Graduate
Certificate and Graduate Diploma, which is a
bespoke teaching and learning program developed
in support of the Pacific Community’s ‘Ridge-to-
Reef’ management program. The program consists
of 2 components:

(i) Post Graduate Certificate Ridge to Reef
[Semester 2, 2017 to Semester 1, 2019] and

¥ (ii) Post Graduate Diploma Ridge to Reef [Semester
Dr Janine Sheaves 2, 2019 to Semester 1, 2021].

Pacific Ridge to Reef Programme Coordinator

College of Science and Engineering

James Cook University
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Report of the RSTC Meeting

Dr. Stamatios Christopoulos presented the report of the Regional Steering Technical Committee
highlighted above. Refer to Annex 6 RSTC3 meeting highlights for details.

Updates from the RPCG Meeting

Dr. Jose Padilla presented an update by the Regional Program Coordination Group (RPCG) highlighted
above. Refer to Annex 7 RPCG3 meeting highlights for details.

Proposal for the application of the overhead cost on the R2R
Prioritization

The Deputy Director, Disaster Community Resilience Program, SPC, Ms. Rhonda Robinson presented
the SPC Project overhead costs and sorted the approval of the RSC of a 10% percentage fee for
overhead costs to be applied on direct expenditures incurred by the project from 1 July 2018 to

project end. Ms. Robinson assured the countries that this fee does not impact on national project
funds and will only apply to regional funds and on the current balance.

Mr. Malaki lakopo, Samoa acknowledged SPC and RPCU for the information shared and requested
that the application of overhead costs not have an implication on the technical components i.e.
referring to the work by Dr. Sobey and Ms. Vunisea on the Gender component.

Tuvalu and Niue supported the proposal put forward by the SPC and recognised that the application
of overhead costs was a decision coming out of the CRGA, and which SPC need to report on.

Samoa moved to endorse the 10% overhead costs. Second by FSM. The RSC endorsed the application
of 10% overhead costs on the balance of the R2R Regional funding, noting that this does not impact
on the national project allocations.

Update of the Strategic Action Program for the Pacific Islands IW

Dr. Jose Padilla, UNDP presented the Strategic
Action Program (SAP) for the Pacific International
Waters Project. The SAP was implemented by
SPREP in 1997 and was formulated in order to
access the GEF funding for the IW program. It has
been a pioneering effort in integrating national
and regional priorities with Global Environmental
Concerns building on previous consultations,
frameworks and policies.

The presentation went on to propose a TDA and
Dr. Jose Padilla, Regional Technical Advisor, UNDP SAP for the ‘Water-Related Concerns’ of the 1997
Document. This includes:

Transboundary (and National) Diagnostics Analysis, TDA
e To identify the priority environmental concerns in the region
e To make use of secondary information from various national and regional sources

e To contextualize the current water governance

The TDA is a ‘scientific’ document that will have to be reviewed by the RSTC and endorsed by the
RSC. As appropriate, it may have to be endorsed by a regional governing body like SPC.
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Strategic Action Program, SAP
e Building from the TDA, propose solutions to address the transboundary concerns
* Proposed solutions are described and targets are specified over a specific time frame
e At the project level, RSTC and RSC to ‘negotiate’ on the elements of the SAP
e Endorsement by the countries is also required
The SAP is a ‘politically-negotiated’ document to be endorsed at the Ministerial Level

TDA/SAP could provide the basis for a successor regional project/program to R2R that will include
national-level concerns

The SAP will require the following actions, to be endorsed by the RSC
e TDA/SAP Consultant
e Assistance in compiling all relevant documents from all partners

e Allocation of around USD 100,000 to cover professional fees, missions, presentations at RSTC/
RSC, Ministerial meeting, etc. Amount to be confirmed (TBC).

e Additional resources may be needed if a regional workshop becomes necessary
Recommended Action: Endorsement by the RSC
Discussion of the TDA/SAP by RSC

Dr. Padilla clarified that the proposed USD100,000 is intended to be applied to the Regional Project
allocation. Within the PFD that was originally approved by the GEF, the amount for the Regional
Project was about US9.8 million, however upon endorsement, UNDP managed to increase that
by USDO.5 million for the purpose of program coordination. Therefore the SAP activity could be
accommodated by the half a million dollars allocation.

Following extensive discussions on the proposed TDA/SAP activity, the RSC recognized and agreed
on the following:

e There are concerns that the activity might be a duplication of efforts.

e Some countries like RMI have already committed to activities for GEF7 and therefore do not
have the capacity to commit to the TDA/SAP process.

e Countries are currently working on aligning the R2R project with national arrangements
therefore the enabling environment to conduct
a TDA/SAP process is not envisioned.

e The representation of the RSC does not have
the authority to endorse the proposal.

e The RPCU felt that it is a discussion to be had
withinthe team given the costing of USD100,000

e The RSC agreed to defer the decision to allow
time for SPC and UNDP to discuss further.

Dr. Mangisi-Mafileo,
Communications and Knowledge
Management Adviser, SPC
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Website and Database Development

Dr. Mangisi-Mafileo presented the Status of the current regional project website and associated
databases, and a Proposal for Enhancement of the Pacific R2R Programme website and associated
databases highlighting the following key lessons learned:

* Incentivisation of programme communications and knowledge sharing.

e The online platform and website functionalities.

e Sufficient resourcing.

e Specific accountabilities and identification towards content developers and development.

Dr. Mangisi-Mafileo explained that the new proposed
website will provide, among others, the status of
regional programme and national investments as
well as provide country results dashboards with
information national projects and activities.

It was mentioned that the proposal was tabled
at the RSTC for recommendations to the RSC for
Endorsement. It is recommended that the proposal
is considered by the RSC for the consideration and
endorsement of the Boards of the STAR projects for :
its inclusion in its work plan and budget with the pr wilika sobey,

technical assistance from the RPCU. It is proposed Consultant — Capacity Adviser & Science Leader, SPC
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that the cost of the development of the website and associated databases is shared equitably among
on-going participating projects under the Pacific Ridge to Reef Programme. This work will be led by
the Communications and Knowledge Management Adviser Dr. Fononga Vainga Mangisi-Mafileo.

Proposal for an R2R Framework for Reallocation of Unspent Funds

Dr. Milika Sobey presented the Proposed Framework for Reallocation of Unspent Funds. In considering
project expenditures and delivery to date, several questions arise:

e The challenges each national demonstration project has faced in project execution and
expenditure of quarterly advances;

e What expenditure targets could be established for the annual review of the Regional Program
Steering Committee; and

e What guiding principles could be used for the reallocation of project funds in the case
demonstration projects do not meet agreed delivery expectations and associated expenditure
targets?

e As per the precedent set in the GEF Pacific IWRM Project a similar framework be developed
for inter-sessional consideration of the GEF Pacific R2R Regional Programme Steering
Committee.

The GEF PacificIWRM Projectimplemented a Reallocation of Unspent Funds management framework
in year 3 of implementation. This framework included the following guiding principles:

i. GEF Funds allocated to the Pacific IWRM Project will be fully spent by the end of the Project

ii. Projects meeting performance targets shall have expanded funding opportunities and,
conversely, projects failing to meet performance requirements shall have diminished funding
i.e., performance will be rewarded

iii. Funds forfeited by underperforming projects will be added to a Funds Reallocation Pool

iv. Fundsfrom the Reallocation Pool shall be available to facilitate overall Project Implementation
at both National and Regional levels and provide incentive for good performance

v. The RSC may agree on priority areas for the reallocation of funds

As per the precedent set in the GEF Pacific IWRM Project a similar framework is proposed to be
developed for inter-sessional consideration of the GEF Pacific R2R Regional Program Steering
Committee.

Discussion

Nauru recognized that the proposal of unspent funds by the RPCU is for the purpose of both the
countries and their implementing agencies, and therefore must be considered by countries. Mr.
Bryan Star further reiterated the RSC request for site visits by the RPCU.

Dr. Padilla stressed that countries not only focus on country demonstrations but as well as on the
regional components.

The RSCagrees that aninter-sessional paper outlining the rationale and criteria of the R2R Framework
for Reallocation of Unspent Funds to be considered by the RSC.
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Wrap-up and next steps

e The RSC preferred that the meeting program used over the past two RSC meetings is
maintained where the Monday program is included in the main RSC meeting rather having it
as a separate session. This has been noted for consideration by the RPCU.

e Commended SPC for the paperless meeting and that all the discussion documents are
provided with access to the links.

Next Meeting

e The next RSC meeting will take place in Nadi, Fiji noting that it does not clash with the ECW
meeting dates.

Closing Remarks

The Chair thanked the Regional Steering Committee for a productive and constructive meeting and
which was conducted in a respectable manner recognizing the various challenges and issues that
have been raised. Special appreciation extended to all project partners noting that it has been an
opportunity to reflect on country commitments. Dr. Milika Sobey shared the same sentiments by the
Chair and commended the RSC for conducting a paperless meeting. In addition, the RSTC and RPCG
meetings were conducted earlier in the week to allow the week’s deliberations to be more focused
on countries.

The Chair closed the meeting at 1.43pm.
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SPC/GEF-R2R/RSC.3/Inf.2
Date: 18" June 2018
Original: English

3" Regional Programme Steering Committee Meeting for the
GEF/SPC/UNDP Project Entitled: “Ridge to Reef — Testing the
Integration of Woater, Land, Forest & Coastal Management to
Preserve Ecosystem Services, Store Carbon, Improve Climate
Resilience and Sustain Livelihoods in Pacific Island Countries”

Townsville, Australia, 31 July — 3" August 2018

PROVISIONAL LIST OF DOCUMENTS

Discussion Documents

SPC/GEF-R2R/RSC.3/1 Provisional Agenda

SPC/GEF-R2R/RSC.3/2 Provisional Annotated Agenda

SPC/GEF-R2R/RSC.3/3 RSC2 Meeting Report

SPC/GEF-R2R/RSC.3/4 Meeting Report (to be prepared during the meeting)
SPC/GEF-R2R/RSC.3/5 Status of the GEF Pacific R2R International Waters (IW) Project
SPC/GEF-R2R/RSC.3/6 Draft Harmonized Results Reporting for the Pacific R2R Programme
SPC/GEF-R2R/RSC.3/7 Status Of Website and Associated Database Development
SPC/GEF-R2R/RSC.3/8 Regional Workplan and Budget for the GEF Pacific R2R IW Project
SPC/GEF-R2R/RSC.3/9 Mid-Term Review

SPC/GEF-R2R/RSC.3/10 Update on the Post Graduate Certificate Program
SPC/GEF-R2R/RSC.3/11 Update of the Regional Programme Coordination Group
SPC/GEF-R2R/RSC.3/12 Report of the Regional Science and Technical Committee

Information Documents

SPC/GEF-R2R/RSC.3/Inf.1 Provisional List of Participants
SPC/GEF-R2R/RSC.3/Inf.2 Provisional List of Documents (this document)

SPC/GEF-R2R/RSC.3/Inf.3 Draft Programme
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SPC/GEF-R2R/RSC.3/1
Date: 28" June 2018
Original: English

3rd Regional Programme Steering Committee Meeting for the
GEF/SPC/UNDP Project Entitled: “Ridge to Reef — Testing the
Integration of Water, Land, Forest & Coastal Management to
Preserve Ecosystem Services, Store Carbon, Improve Climate
Resilience and Sustain Livelihoods in Pacific Island Countries”

Townsville, Australia, 31 July — 3" August 2018

PROVISIONAL AGENDA

1.2.
1.3.

2.1.
2.2.
2.3.
2.4.
2.5.

OPENING OF THE MEETING

Welcome address from Ms Rhonda Robinson, Deputy Director, Disaster and Community Resilience
Programme, on behalf of SPC

Welcome addresses from UNDP on behalf of the GEF Implementing Agencies

Group photos

ORGANISATION OF THE MEETING

Introduction of the Participants

Election of Officers (Chairperson, Vice-Chairperson; and 2 Rapporteurs)

Documentation available to the meeting

Programme of work and arrangements for the conduct of the meeting

Adoption of the Report of 2" RsC Meeting

ADOPTION OF THE MEETING AGENDA

COUNTRY PRESENTATIONS ON NATIONAL-LEVEL IMPLEMENTATION OF THE GEF PACIFIC RIDGE
TO REEF PROGRAMME: ANNUAL STATUS REPORTS AND WORKPLANS

STATUS OF THE GEF PACIFIC RIDGE TO REEF PROGRAMME

Annual Report of the Status of Implementation of the GEF R2R International Waters Project
PRESENTATION OF THE REGIONAL WORK PLAN AND BUDGET FOR THE GEF PACIFIC R2R IW
PROJECT

Presentation on Criteria for Increasing the Fund Allocation to PICs

REGIONAL IW R2R PROJECT FORWARD PLANNING

Mid Term Review

UPDATE ON THE POST GRADUATE CERTIFICATE PROGRAM
REPORT OF THE RSTC MEETING

REPORT OF THE RPCG MEETING

ANY OTHER BUSINESS

CLOSING



Cook Islands

Niue

Samoa

Tonga

Annex 4: Country Reports

End of Project Indicators
Marine Park baseline was to cover 1.1 million km2
Marine Surveys — All the southern group except Palmerston.

Increase in Protected Natural Areas

New Conservation Area and Community Reefs identified.

Ecological Surveys completed — Reptiles, Caves and Marine

Communication Strategy developed and launched
1. National Building Code

2. Integrated Watershed Management Plan (IWMP) for Apia Urban
Area (R2R)

3. Construction Flood protection wall for Vaisigano Segment 1

1. Component 1: IMPROVING THE ENABLING ENVIRONMENT

FOR INTEGRATED LAND AND AGRO-ECOSYSTEM MANAGEMENT;
Outcome 1.1: Increased acknowledgement and incorporation of
integrated land and agro-ecosystem management principles in
national policies, laws, and regulations;

Output 1.1.1: Policy intention papers to inform sectoral policy and
planning processes.

2. Component 1: IMPROVING THE ENABLING ENVIRONMENT

FOR INTEGRATED LAND AND AGRO-ECOSYSTEM MANAGEMENT;
Outcome 1.2: Reliable information on land tenure is available to
guide land use planning and facilitate the application of sustainable
land management nationwide;

Output 1.2.1: National System of Land Administration enhanced,
and operational with spatial functionality of SOLA utilized to
recommend allowable land uses, monitor land use changes over
time and clarify tenure;

Status as of June 30 2018

We have achieved the Marine Park status by including all of our EEZ— 1.9
million km2. We have the Marae Moana Act 2017 passed in Parliament

Manuae and Takutea (uninhabited) completed.

Mokoero formalised as a Nature Reserve (the only significant and almost
undisturbed leeward coastal forest left in the Cook Islands).

Beverage Reef is included in the LSMPA 40% for Niue — R2R/NOW Partnership.
Discussion ongoing as part of the Marine Spatial Planning

The rare olive skink re-discovered in Aug 2017; new findings of previously
undiscovered species from cave fauna survey ie fresh water shrimps.

With Cabinet for endorsement

Completed
Completed. Published and launched.

About 80% complete. Current contract completion date is October, 2018

Activity 1.1.1.2: Develop a series of Policy Intention reference papers to
inform sectoral policy and planning processes on issues related to integrated
land and agro-ecosystem approaches.

eDrafts PIPs prepared for MLSNR, MAFFF, MEIDECC & MIA.

eStakeholder consultations & trainings to follow.

e Activity 1.2.1.1: key software and configuration tasks necessary for data
improvement work, PROCURED & RECRUITED

e Activity 1.2.1.2: Tonga SOLA based land administration system.
RECRUITMENT PROCESS

e Activity 1.2.1.3: Develop and make available GIS-based applications that
utilize the spatial and cadastral functionalities of Tonga SOLA for evidence-
based negotiation of land use planning, management and tenure rights and
for monitoring land use changes over time at the village pilot sites under
WORK IN PROGRESS



Tonga

Tuvalu

3. Component 2: SITE-BASED CAPACITIES FOR EVIDENCE-BASED
NEGOTIATION OF LAND USE PLANNING, MANAGEMENT AND
TENURE RIGHTS; Outcome 2.1: Capacities for evidence-based and
negotiated formulation of resource management plans at landscape
and village levels, clarification of farmers’ tenure rights and
obligations;

Output 2.1.1: Multi-stakeholder mechanisms for the negotiation of
resource management and tenure;

Activity 2.1.1.1: Initial dialogue and participatory diagnostics in
target areas,

Activity 2.1.1.2: Facilitation of negotiation processes leading to
social territorial agreements,

Activity 2.1.1.3: Participatory review and systematization of
processes in order to define strategies for sustainability of
negotiation and planning mechanisms

1.Number of biodiversity surveys at terrestrial and marine fauna
and flora completed and updated every 2 years. (Supports delivery
of GEF5 indicators 1.2 & 2.1 (BD1 & BD2); Project Component 1 —
Focusing in conservation areas).

2. Number of new sustainable land management (SLM)
interventions introduced on Funafuti, Nanumea and Nukufetau that
positively contribute to food security development on those islands.
(Supports delivery of GEF5 indicators 3.2 (LD3); Component 2 —
Focusing on integration of land and water management).

¢ |LAMS Plan drafted

e Complete BIORAP for Funafuti & Outer Atolls.

e Complete bioindicators identification.

¢ Ongoing monitoring of bioindicators.

¢ Ongoing capacity building of 10s, Kaupule, Schools, Communities.

¢ Ongoing mgt plans development/review for conservation areas/LMMA:s.
e New conservation area data invented.

e Complete ground truth soil, geological, topographic and land resource
characterisation field assessment.

e Complete manual interventions on SLM.

¢ Ongoing development of posters, brochures of above manual.

¢ Social media awareness programs of above interventions ongoing.

¢ Ongoing training of 10s at the Taiwan Fiafia Garden to promote food
security on outer islands, avoiding salt intrusion problems.

e Complete Funafuti Seaweed (Sargassum) assessment.

¢ Implementation of remedial measures for Ffuti seaweed problem:

e \Vetiver grass introduction & planting.

¢ Water quality baseline data.

¢ Removal of seaweed at site 1.



Tuvalu

FSM

Nauru

3. Creation of a suitable and implementable digital metadata
platform to accommodate new biodiversity, agroforestry, land
management, water management and climate change datasets
with appropriately trained staffs from different departments/key
stakeholders.

1. Institutions with sectoral responsibilities for the development and
conservation of the High Islands, together with relevant CSOs and
community partners, are capacitated for coordinated action at the
wider landscapes on SLM

2. Management and rehabilitation of critical ecosystems
implemented to enhance functional connectivity, reduce erosion,
improve water quantity and quality and reduce coastal flooding.

3. A National and State-level Legal and Institutional Framework have
been established to improve management effectiveness of PA’s.

1. Communication Strategy

2. Leadership training course — develop and deliver a leadership
training course targeting all district leaders in Nauru on the
subject of leadership and sustainable management including R2R
approaches (5 districts)

3. 8 FADs to be deployed and 22 canoes built for the 5 pilot districts

e Complete GIS training of 10s, key stakeholders, Kaupule staffs and
community members.

e Complete E-Library development and ongoing support.

e Complete Environment GIS System.

¢ Ongoing updating of above GIS System.

e Complete Environment website: www.tuvaluenvironment.tv
e Complete data management SOP of the Environment.

* Ongoing newsletter development.

¢ Social media webpages — facebook, twitter.

¢ Posters development.

¢ Ongoing preparation for educational campaign of the project.

*Needs assessments completed for four States of the FSM.
eDevelopment of Capacity Building Strategy to target areas in the SLM and PA
scorecards with low scores

eConstruction of Dry Litter Piggeries in Kosrae.
eldentification of forest for rehabilitation in Chuuk.
eRehabilitation of Savannah forests in Yap via composting

eKosrae, Pohnpei and Chuuk have established PAN laws.

*Project to work with Yap to endorse the draft PAN regulation.

*PAN framework anticipated to be reviewed in the upcoming Congressional
session in September 2018

Completed

5 Community leaders, 5 Project technical support officers, 2 environment
officers, 2 climate change officers, 3 PMU staff, 3 fisheries community officers
trained.

5 FADs have been deployed;
5 canoes have been built and canoe-making materials delivered to the 5 pilot
districts



Palau

Marshall Islands

Fiji

Papua New
Guinea

1. Proactive level implementation of the 5-Year Airai State
Watershed Management Plan

2. Improved Inter-Agency Partnerships
3. Development of PM&E plan with monitoring
1. PAN Coordinator and Office is operationalized

2. Number of Natural Resource Management Plan developed and
adopted by local authorities

3. National repository for spatial biodiversity and resource
management information enhanced and sustained

1. Fiji R2R Work Plan being implemented on time

2. Important Biodiversity conserved in 6 catchments, including
riparian, terrestrial and marine ecosystems, endemic and rare
species and genetic diversity (especially in keystone species,
agrobiodiversity, forest genetic resource

eStrengthen Policies relating to PA Management and Biodiversity
Conservation;

eExpansion to the landscape level, 151 000 ha & effective
management of the YUS Conservation Area

eCommunity livelihood assistance in the YUS CA

eCommunity livelihood assistance in the TMR landscape proposed
CA

75%

90%
25%
MIMRA will take lead in establishing the PAN Office and recruit Coordinator

Only one of five atolls have adopted Natural Resource Management Plan

RMI working with SPREP to access GCF to address spatial planning gaps

eEstablishment of RPMU

e|Induction workshop

ePartners Planning Workshop, March 13 — 15, 2018
*The 1st PSC was conducted on June 11th, 2018.
*AWPB Signed on July 11, 2018

e |dentification of Implementing/Lead agencies

ePartner Consultation and awareness raising meetings (Northern, Western &
Central Divisions)

eSpecial meeting with PAC on approval of BIORAP sites by USP.

eWork plan approved by PSC

*PNG PA Policy endorsed 2014 & Draft PA Bill 2016 and Implementation
Plan— Consultations

*YUS CA expanded from 76 000 ha to 140 000 ha

eComm. Livelihood :Conservation Coffee and Cocoa and health and education

eAlternative Protein: Fish, Rabbit and chicken
eAwareness, training and education programs
e\Water tanks



Solomon Islands

1. Number of sites identified for inclusion into protected area
system, including boundaries and their biodiversity status and
threats

2. Number of management plans produced based on international
best practice and integration of local knowledge

3. Indicator CCM-5: Number of staff trained on carbon measuring
and monitoring.

*No official number of sites under the project.
eEcological Solutions Solomon Islands (Partner) currently conducting PA
processes with 8 tribes in Mt. Maetambe.

*No official management plans under IFMP.
*ESSI as partner have progressed with establishing Management Plans with
two tribes (two allotments).

*A number of trainings have been conducted with achievements and
outcomes since 2017.



Annex 5: Work Plan and Budget for the GEF Pacific IW R2R Regional Project

GEF Pacific IW Ridge to Reef Annual Budget and Workplan 2018-2019
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Annex

Third Meeting of the
Regional Steering Committee

6: Regional Scientific and Technical Committee Meeting

Highlights

The 3™ Regional Scientific and Technical Committee Meeting took place on the 29th July 2018. The meeting
agreed on the following Action Items including discussion highlights.

s

Action Items

e Endorse to the RSC the following for approval and appropriate action:

1.1

1.2

Harmonized Results Reporting: The committee agrees to the Framework for the Harmonized
Results Reporting and endorses the same for implementation. Dr. Nainoca raised the need to
identify available resources/budget in the country documents and that countries are aware of
the cost of the activity before endorsing the HRR template. This work will be led by the Country
Coordination and Monitoring and Evaluation Adviser Jose Antonio.

Programmatic website: The committee endorses the technical requirements in the proposal to
enhance current website as indicated in the Terms of Reference. It is recommended that the
proposal is considered by the RSC for the consideration and endorsement of the Boards of the
STAR projects for its inclusion in its work plan and budget with the technical assistance from the
RPCU. It is proposed that the cost of the development of the website and associated databases
is shared equitably among on-going participating projects under the Pacific Ridge to Reef
Programme. This work will be led by the Communications and Knowledge Management Adviser
Dr. Fononga Vainga Mangisi-Mafileo.

e RPCU to share with FAO links to all the regional project toolkits to ensure cross-fertilization of related
initiatives and projects including the gender toolkit, etc.
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Highlights

Ms. Rhonda Robinson expressed that SPC acknowledges that there are elements of the programme that needs
to be addressed and recognizes that it has been a challenging period for the RPCU. The RPCU acknowledges
the guidance and support of the RSTC in moving forward with the work-plan and budget and drawing on the
technical expertise of the RPCU and RSTC.

The RSTC recognized the need to articulate with the people that are involved in the collection of baseline
data, a clear understanding of the purpose and the questions that need to be answered.

Acknowledge and use local expertise and capacities available in-country to carry out the technical work on
the ground e.g. the Vanuatu RAPCA

Linking activities to national documents will rally support at the national and community level.

Data analysis and the interpretation of data is a gap in-countries. There is a need to identify ways in which to
address and overcome this challenge.

Ms. Newland recommended that RSTC consider the partnership with CCRES and to trial this with Vanuatu by
training one or two RPCU staff and the same could be carried out with the National staff.

Dr. Padilla proposed a longer time frame to be allocated to RSTC to be able to discuss and craft the responses
to the technical recommendations from the Mid-Term review.

Dr. Padilla also urged the Regional R2R to accelerate the recruitment of the Regional Programme Coordinator
and the Project and Science Leader.



Third Meeting of the
Regional Steering Committee

Annex 7: Regional Programme Coordination Group Meeting Highlights

The 3™ Regional Programme Coordination Group Meeting took place on the 29th July 2018. The meeting
agreed on the following Action Items including discussion highlights.

Action Items

The RPCG agreed that the following projects present at the International Waters Conference, November 4th-
8th 2018. The following were suggested during the meeting:

3. UNDP and FAO Tonga.
4, STAR Program Manager Tuvalu, Mataio Tekinene.
5. IW Vanuatu

Milika will prepare a paper on non-performing countries, and to specify that countries would be allowed 3
months to consider progressing at some level. This will be discussed further within the RPCU team.

Ms. Jessica Sanders, FAO will provide RPCU a list of FAO contacts in countries.
RPCU to inform Executing agencies of countries that are not responding.

Ms. Rhonda Robinson will share with the RPCG the link to the R2R Programme Manager’s advertisement.

Highlights

UNDP expressed interest in collaborating with SPC and UNE on an M & E to be conducted for Palau. UNE &
SPC will discuss this further.

Mr. Shaleh Antonio, SPC, presented and highlighted the GEF Pacific Programme Implementation issues faced
by RPCU and further stated that the highlighted issues points to the need to establish a good coordination
mechanism towards a programmatic approach. In the interim there are limitations to the operations and
capacities of the RPCU. It might be worthwhile to consider having an institutionalized system in place to be
effective.

Ms. Rhonda Robinson, SPC expressed that there is a need to strengthen clarity across the Pacific R2R
programme as a whole.

The RPCG agreed to hold the next RPCG meetings back to back with the RSTC meetings.

Ms. Rhonda Robinson shared that SPC is carrying out a number of activities in Kiribati and is willing to share
these information and resources with projects where needed.

————

39



40

The RPCG discussed that projects that have recently commenced, needs to be monitored on their progress
in Component 4.

Agreements:

The RPCG agreed to a session on ‘Integrated Approaches’ at the IWC, with participation by the Pacific R2R
Programme.

The RPCG agreed that the following staff and projects present at the IWC:
6. UNDP and FAO Tonga

7. Tuvalu STAR Project Manager - Mataio Tekinene
8. W Vanuatu



Third Meeting of the
Regional Steering Committee

Annex 8: Pre-RSC Workshop on Programmatic Planning and Reporting
Highlights

The pre-RSC Workshop on Programmatic Planning and Reporting took place on 30 July, 2018 at Mercure
Hotel, In Townsville, Australia.

Welcome Remarks

The R2R Programme Communications and Knowledge Management Adviser, Dr. Fononga Mangisi-Mafileo,
extended a warm welcome to the GEF Pacific R2R Programme participating country representatives and
representatives from the Global Environment Facility Implementing Agencies — United Nations Development
Program, United Nations Food and Agriculture Organization and United Nations Environment.

The UNDP Regional Technical Advisor, Dr. Jose Padilla presented the Opening Remarks on behalf of the GEF
Implementing Agencies indicating the importance of the Program Framework Document (PFD) in securing
funding for activities across the 15 child projects of the GEF Pacific R2R Programme (referred to as the
Programme). The preparatory meeting is an opportunity to discuss and address various issues and challenges
and recognizing that the SPC RPCU serves as the technical support unit for the Programme. Through the
session, participants would be able to identify common methodologies in Communications & Knowledge
Management, Financing, technical approaches, solutions and tools, and Monitoring and Evaluation.

Deputy Director DCR, SPC

The Deputy Director and Community Resilience Programme, Ms. Rhonda Robinson, introduced the DCR
Programme at SPC stating that there are a number of activities within SPC which could be shared with
countries. The R2R Project is an important programme for SPC in that it identifies and shows how integration
could be practiced better.
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Objectives

Mr. Shaleh Antonio introduced the objectives of the workshop i.e.

1. To revisit the purpose and basis for the Pacific Ridge to Reef Programme initiative

2. Tobeinformed about the draft Harmonized Results Reporting and its application to both the STAR and
IW Projects in the PICs.

3. Enhancing programmatic communications and knowledge management.

Discuss the technical requirements and motivations of the Pacific R2R Programme.

5. For the IW R2R project managers (optional for the STAR PM) to finalize their respective country log-
frames as basis for crafting the multi-year costed workplan (All IW Managers)

E

— Y

[ |
| e
A e ) =
1 e - “ | 3 ‘
. = ok L\
— S "
v
{J"\ s
EA Faon et

4

= —_—

Proposed Harmonized Results Reporting

As an introduction, Mr. Shaleh Antonio, presented an overview of the GEF Pacific Ridge to Reef Programme
specifying its overall objectives, the four components, total funding portfolio allocated to each child projects
under the programme, governance structure, and the role of the RPCU, among others. Then, the Proposed
Harmonized Results Reporting tool was presented and acknowledged Palau for reporting back using the
template which confirms that the template was useful, easy to use. Following the presentation, countries
were invited to familiarize with the template and to raise questions or feedback.

Questions/Comments

e Dr. Jose Tamate, Niue, raised that there is a disconnect between the 2 projects (STAR and IW R2R) at
the country level while at the same time, there are national structures in place. Countries are finding
it a challenge to identify the linkages and also recognize that the STAR funding at is more than the
region and this needs to be clarified and translated so that it is understood.

e Ms. Maria Tuoro Cook Islands, raised that the progress of various STAR projects greatly differ. The

harmonization of projects might only be possible if there is understanding at the country level of
various project status.

The RPCU acknowledged and noted the comments and questions raised which would be addressed further
through the RSC3 meeting discussions.
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Regional Steering Committee

Communications

Dr. Mangisi-Mafileo highlighted the Proposed Enhanced Programmatic Website which was presented to the
RSTC and RPCG. The proposal described that it will enable all national projects to provide a status of regional
programme and national investments as well as provide information on the results reporting to the country
dashboards.

Countries were informed that the Regional Science and Technical Committee will be invited to:

‘Review and endorse the technical aspects of the proposal for enhancements and maintenance of the
programme website and associated databases and regional and national inputs for the consideration of
the Regional Program Coordination Group and recommendations to the Pacific R2R 3RD Regional Steering
Committee to consider a programmatic application and adoption.

Discussions/Questions

Niue and Cook Islands shared the same sentiments and concerns expressing that countries do not have the
capacity to manage a programmatic website and also recognize that itis not a priority at the national level. The
activity will rely on existing project staff, whose priority is on implementing project activities and achieving the
programmatic approach. Dr. Mangisi-Mafileo responded acknowledging the concerns raised, and mentioning
that the national R2R IW projects will need to support the maintenance of their project pages.

Tuvalu, PNG, Fiji and RMI supported having a programmatic website as projects will have access to data
and information. Fiji requested that the Fiji country page is integrated in the Ministry’s website, due to
government protocols. RMI informed the meeting that STAR project had recently completed the inception
workshop therefore having a regional site will be beneficial.

Mr. Jose Padilla, RTA-UNDP acknowledged the valid feedbacks raised and clarified that the development of a
programmatic website is a requirement by the GEF in order to easily track the progress of all projects and to
inform GEF donors of activities taking place within the Pacific R2R Program. On the other hand it also serves
as a marketing tool for the GEF.

Mr. Shaleh Antonio, SPC urged the countries to support the development of a programmatic website and
further advised that any reporting captured through the Harmonized Results Reporting (HRR) can already
be fed into the website. Countries will not have to sort for information and data if this is already available
through the HRR.
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Exercise 1 - Communications Exercise

Looking at a regional campaign for R2R participants were asked to break into their country groups and
brainstorm ideas capturing on butcher papers the following:

R2R Principle 1: Acknowledging inter-connections of Land, Water and Coastal Systems

Recognizing the linkages and shared impacts between land, water and coastal systems in Pacific SIDs. To
demonstrate what are your issues and who are your audiences




Cook Islands

Samoa

Fiji

Tuvalu

Papua New
Guinea

Make sure that people appreciate the
connectivity/linkages.

Use children —they make adults feel guilty.
Use Land owners.

Target owners — are the communities. We have
to integrate how we work with ourselves

Politicians — people all know that it harms the
environment. Campaign will focus on raising
the water and governance agenda. Look at
government leaders, head of departments and
community and industry leaders.

Discuss the pressing water issues, discuss

Look at the current policy framework, SGS etc.

Awareness Raising through education /
information sessions, going grassroots levels.
The communities are well versed. Need wider
ecosystem approach?

Target audience — communities.

The objective is to raise the awareness on the
interconnectivity of different ecosystems

Target audience are the children.

Objective — raising the R2R interconnections.

Target audience — parliamentarians, key
departments, private sectors, communities, civil
society, schools, and churches.

Leave something behind.
Public health.

Care for God’s creation — target the
churches.

Economy — want more and more money,
tourism is growing.

Water scarcity, CC, impacts, land issues,
land use issues, water should be free.

International Leaders Forum that takes
place in Singapore.

Fiji have established antirock — there are
different reps from different provinces,
conduct sessions to take it back to their
communities.

Water security. Looking at share
information with the community and
also remind them of the 2011 drought in

Tuvalu. The interconnectivity of ecosystems

is important.

Funding opportunities

Every action has
consequences. Dream
the possible dream.

Strengthening
partnerships.

Water as a commodity

from God, targeting the

water sources.

Develop games out of
the messages and also
to mainstream this
into school curriculum
that teachers could
teach. Debate in

schools on the topic of

ecosystems.

Opportunity to support

national governments.
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Facebook

Videos

Short videos
sent out to
communities.

Radio programs.

Product — develop
posters and videos.

[Refer to flip chart]



Solomon
Islands

Nauru

Niue

Palau

Tonga

Objective - All stakeholders at all level
understanding ecosystems

Nauru has a Communications Strategy in
October 12, 2017. The Objective is to build
strong community leadership and support.

Target Audience — local leaders, fisher folks,
heads of households, political leaders, and non-
fisher folks.

Have the national communication strategy
in-place with the support of the R2R staff.
Objective —

Target Audience — Primary and secondary
audience.

Objective —

Target audience — partners.

Objective - enhance information sharing
amongst stakeholders.

Target audience — fisherman, stakeholders.

Conservation for the future generations,
a lack of understanding and knowledge
about conservation.

I’'m proud to be a Nauruan and I’'m
committed to doing my part.

Partners

Food security, conservation of biodiversity,
leadership gender balance.

To reduce littering, to

fish more responsibly.

Knowledge
management.

place some cultural
value or feeling to it

TV, Radio, SMS

messaging, community
consultation, trainings,
national events such as

the agriculture show.

Websites, radio
programs, outreach
campaigns

Identify a
champion. Nauru
does not have
a website or
Facebook page.

Have a national

forum or dialog,

similar to that in
Palau.

To develop
websites, TV
programs,
newspaper, articles,
Facebook page and
twitter.



Federated
States of
Micronesia

Marshall
Islands

Promoting Ecosystems management.

Target audience — land owners, municipal
governments. A lot of good work is done at the
community level.

Objective - to ensure all stakeholders are aware.

Target audience - traditional leaders and
communities.

Food and Water Security

Access to clean water, having clean
environment.

Communities must be
able to understand

as there is a limited
understanding on the
ecosystem services and
what it can provide.

Third Meeting of the
Regional Steering Committee

Social Media,
newsletters, radio
announcements.

Social media etc.
Setting R2R during
national events.
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Exercise 2: Knowledge captures and Sharing

An Experience Note template was provided to participants which covered a range of topics related to project
management, stakeholder involvement, technical issues, demonstration projects and more. Countries (IW &
STAR) were invited to highlight on the template, the top 3 experiences that have impacted the implementation
of the project and to submit the hard copy to be published for the IWC Conference.

The Cook Islands STAR project expressed interest in holding a knowledge exchange forum. She explained that
the 2017 workshop on the Most Significant Change technique was very useful, and that it could feed in to this
process.

Mr. Jose Padilla proposed to have a contest with a prize i.e. the combined number of likes or retweets could
be a winner over a period of time. Encouraged the RPCU to propose a mechanism in which to capture the
proportion number of tweets relative to the population as the islands differ in size and population.

Technical Requirements
This Session was moved as part of the JCU Course learning week, where participants would be introduced to
the Toolkit for developing an Environment Management Monitoring Plan.

Mr. Shaleh Antonio, SPC, explained that in the reporting template for country presentations, an opportunity
to capture programmatic issues and concerns are possible. The intention of which is to dissect problems in
the country level Programmatic implementation and identify appropriate solutions and measures to enhance
the functional implementation of the programmatic approach (as envisioned in the Programme Framework
Document). He then presented the sample issues and concerns raised by Fiji, FSM and Palau on country
programmatic implementation and invited countries to actively participate in the discussions and where
appropriate raise questions and comments.

Cook Islands expressed the existing challenge between the STAR R2R and IW R2R in trying to work together
given the number of reporting requirements that needs to be satisfied, while at the same time the pilot sites



Third Meeting of the
Regional Steering Committee

for the IW and STAR are situation in different locations. Countries agreed that the design of the project greatly
contributes to the operational challenges faced at the national level.

Ms. Mere Bainimarama, Fiji raised the challenges faced with internal processes in getting the overhead
approval to implement activities. Fiji is seeking interventions from SPC and UNDP to assist the Project in
moving the project forward.

Ms. Rosamond Bing, Tonga enquired if the programmatic approach have the flexibility to cater for the
changes in procurement processes at the country level noting that the enabling environment is provided by
the implementing countries and if SPC and UNDP is able to accommodate that.

Tuvalu shared the delay of implementing activities around underground water assessment, or pilot sites for
the STAR R2R Project.

Mr. Shaleh Antonio posed the question to the countries ‘Is the Programmatic Approach working well at the
country level, and indicate the facilitating and hindering factors for such - Why or Why Not?’

Feedbacks from the table:

e There is a difficulty in communications between the STAR & IW projects. PNG, Vanuatu and Cook
Islands expressed that challenges at the country level is due to the project design. Countries (PICs)
also inquired if there is communication amongst the GEF implementing agencies (UNDP, NUE, and
FAO).

e During the implementation phase, the roles and responsibilities are not clear for the IW, STAR and the
Implementing agencies.

e |s UNDP Pacific Office communicating with the UNDP country offices?

e Dr. Winifereti, UNDP clarified that some of the projects are implemented by Samoa and Fiji. The
responsibility forimplementing lies in the country office that overseas a number of countries. However
countries can copy Wini, Floyd and Ann when communicating with their respective country offices for
possible follow-ups if needed.

e Tuvalu shared that it is a challenge with countries having differing partnerships with executing
agencies. It might be worthwhile to have an MOU so projects are committed to working together. For
the case of Tuvalu, each department prioritize activities within their respective portfolios.

e Cook Islands sorted clarification on what a programmatic approach would look like and is there a
best practice example that the project could learn, or is the Pacific R2R Program aiming to practice a
successful programmatic approach.

e Further to the question raised by Cook Islands, Niue added that there are too many layers that needs
to be considered when trying to achieve the programmatic approach and taking into account the core
functions at the national level. At the national level, countries are trying to prioritize and align with
national arrangements and as well with the R2R project requirements. There are those that prefer
the programmatic approach and there are those that prefer to work in silos due to various reasons.

e PNG identified that the activities of the STAR project could integrate and implement some of the IW
requirements, however there is the need to acknowledge that there are still communication and
coordination issues with the STAR and IW projects at the national level.

e Nauru raised that the IW project in Nauru finds it difficult to consult and collaborate with project
partners. Nauru suggested that SPC set-up a model on how to do this better.

e FSM, Fiji, RMI and Palau shared that the programmatic approach will work if there is one Project
Steering Committee for both STAR and IW that provides guidance in-country.

e Samoa agreed that a programmatic is important and for it to succeed, countries must work together
in order to assist the region. The Harmonized Results Reporting (HRR) system, is a tool that will greatly
assist countries like Samoa in achieving the programmatic approach.

e Several countries presumed that the project designers intended the R2R Program to be a stand-alone
project. There hasn’t been any reflections as to the connectivity or linkages in addressing the R2R
concept.

e Theissues raised may also be a result of resource allocation with the STAR having more than the IW.
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Mr. Shaleh Antonio acknowledged the feedbacks and concerns raised and encouraged the countries to read
the GEF Pacific R2R Programme Framework Document and to suggest solutions noting that the PFD was
signed and endorsed by the respective 14 PICs. Mr. Antonio also reiterated the sentiments raised by Dr.
Mangisi-Mafileo through the communications exercise on the importance of interconnectivity.

Mr. Floyd Robinson, UNDP sorted for feedback from participants on the programme set-up given that it is the
first pre-steering committee discussion to take place before the RSC Meeting proper.

e Cook Islands voiced that participants could be informed in advance of what to expect during the
workshop so participants could prepare relevant information/data to reflect back on. A suggestion
for next time is to allow for free discussions and sharing of knowledge and experiences instead of the
presentation of documents. In additions, Cook Islands noted the changes in templates and that much
of the discussions would be repeated during the RSC meeting.

e Marshall Islands suggested for the session to be shorter.

Mr. Shaleh Antonio clarified that the Pre-Steering Committee Discussion is a programmatic session, not a
project session. Itisintended to consolidate programmaticissues, concerns, draw lessons and discuss solutions
on how to achieve a successful implementation recognizing that the programme is bound to contribute to a
global agenda.

Dr. Winifereti Nainoca, UNDP responded to Mr. Antonio and acknowledged his presence in the Pacific region.
Dr. Nainoca shared that in the Pacific people are not always keen on speaking up or sharing insights due to
different reasons. However UNDP acknowledged Mr. Antonio’s support and clarification.

Multi-Year Costed Workplan

The IW Project Managers and interested participants were invited to work through and update the Multi-Year
Costed Workplan based on their respective countries with the assistance of country focal points within the
PCU.

Ms. Mere Bainimarama, Fiji inquired if it’s possible for the PCU and Fiji to sit together and relook at the
activities that were initially planned for. Fiji proposed that all the technical work are to be done by the STAR
project which is under the Water Authority of Fiji (WAF). Ms. Emma Newland, SPC supported Fiji’s proposal.

Dr. Nainoca, UNDP, suggested that the PCU develop a list to capture ways in which the STAR projects can work
with the IW. Mr. Antonio also advised that the Regional R2R holds an annual planning exercise which brings
in all projects contributing to the planning process.





