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2nd Regional Programme Steering Committee Meeting for the 
GEF/SPC/UNDP Project Entitled: “Ridge to Reef – Testing the 
Integration of Water, Land, Forest & Coastal Management to 
Preserve Ecosystem Services, Store Carbon, Improve Climate 
Resilience and Sustain Livelihoods in Pacific Island Countries” 
 
Nuku’alofa, Tonga 31st July – 4th August 2017 
 

PROVISIONAL AGENDA 
 

1.  OPENING OF THE MEETING 
1.1.  Opening prayer 
1.2.  Welcome address from Dr Fononga Mangisi-Mafileo on behalf of the Regional 

Programme Coordinating Unit 
1.3.  Welcome addresses from Dr Winifreti Nainoca, Deputy Team Leader Resilience and 

Sustainable Development,  representative, UNDP Pacific Office on behalf of the GEF 
Implementing Agencies 

1.4.  Official opening by Minister of Agriculture, Food, Forestry and Fisheries, Hon. Tu’iafitu 
1.5.  Benediction  
1.6.  Group photos and media interviews 

 
2.  ORGANISATION OF THE MEETING 
2.1.  Introduction of the Participants 
2.2.  Election of Officers (Chairperson, Vice-Chairperson; and 2 Rapporteurs) 
2.3.  Documentation available to the meeting 
2.4.  Programme of work and arrangements for the conduct of the meeting 
2.5.  Adoption of the Report of Inception and 1st RSC Meeting 

 
3.  ADOPTION OF THE MEETING AGENDA 

 
4.  STATUS OF THE GEF PACIFIC RIDGE TO REEF PROGRAMME 
4.1.  Presentation of the Regional Programme Structure 
4.2.  Presentation of the purpose, goals and objectives of the GEF R2R International Waters 
4.3.  Annual Report of the Status of the GEF R2R International Waters Project 
4.4.  Plans for Mid-Term Evaluation of the GEF IW R2R Project 

5.  PRESENTATION OF THE REGIONAL WORK PLAN AND BUDGET FOR THE GEF PACIFIC 
R2R IW PROJECT 
 

6.  COUNTRY PRESENTATIONS ON NATIONAL-LEVEL IMPLEMENTATION OF THE GEF 
PACIFIC RIDGE TO REEF PROGRAMME: ANNUAL STATUS REPORTS AND WORKPLANS 
 
 
 



7.  CAPACITY DEVELOPMENT FOR R2R 
7.1.  Presentation on Post Graduate Certificate for Ridge to Reef Sustainable Development 

8.  MID-TERM REVIEW 
8.1.  Consideration of draft National Mid-Term Reports  

 
JOINT SCIENCE PLANNING WORKSHOP  
 

9.  STAKEHOLDER ENGAGEMENT AND GENDER MAINSTREAMING 
9.1.  Stakeholder engagement best practice from Tonga 
9.2.  Gender Mainstreaming Progress Report 

10.  GEF RIDGE TO REEF PROGRAME COMMUNICATIONS  
10.1.  Media and Communications Partnerships 

11.  KNOWLEDGE MANAGEMENT AND SHARING 
11.1.  Draft Guide for Online Register of R2R Experts and Practitioners 

 
 JOINT COMMUNICATIONS PLANNING WORKSHOP  

 
FIELD TRIP 
 

12.  A SCIENCE-BASED APPROACH RAPID ASSESSMENT OF PRIORITY COASTAL AREAS 
(RAPCA) 

12.1.  Planning for the State of the Coasts Reporting  
12.2.  SoCs Diagnostic Report Contents and Schedule for Preparation. 
12.3.  Rapid Assessment of Priority Coastal Areas (RAPCA) Methodology Piloting 
12.4.  RAPCA Roll Out Schedule and National Implementation 

 
13.  MAINSTREAMING R2R INTO NATIONAL DEVELOPMENT PLANNING 
13.1.  Presentation from Samoa on integrating R2R into national development planning  
13.2.  Interactive joint working groups on national development planning  

14.  ANY OTHER BUSINESS 
 

15.  CLOSURE 
 

 


