Nauru Project Logframe

Enhancing Water Security for Nauru through better Water Management and reduced contamination of Groundwater

ACTIVITIES DESCRIPTIONS

Goal:
Sustainable Integrated Water and
Wastewater Management in Nauru

Purpose:

Position Nauru to manage its wastewater
andwater resources in a sustainable
manner, incoorporating climate change
adaptaion

Component 1. Establish an adequately
resourced governance and management
framework to support sustainable water
management

Output 1.1 Mainstream IWRM into national
policies and legislation

Review legislative requirements for
mainstreaming IWRM into national policies
and legislation

Activity 1.1.1

Activity 1.1.2 Develop National IWRM Plan
Develop draft legislation and/or policies as

Activity 1.1.3
y required to improve water & waterwater

VERIFIABLE INDICATORS

National Water & Sanitation Plan in place
and implemented to support Nauru in
reducing numbers of water related disease
and public demands of water from utilities
decreased, increasing national reserves of
potable water and groundwater being
cleaner & safer for all uses

IWRM Committee incorporating a rang of
government, private sector and community
stakeholders overseeing implementation of
IWRM plan. National water resource
management policy and legislation based on
IWRM framework implemented and
adequtely funded

IWRM options for mainstreaming into the
national policies and/or legislation

Report recommending strategies for
mainstreaming IWRM into national
legislation and/or policies

National Plan submitted for Cabinet
endorsement

Draft legistlation/policies completed and
submitted to Cabinet for endorsement.

MEANS OF VERIFICATION

Initially, tabling of Plan in Parliament.
Longer-term:

-Health reports

-Utilities monthly water despatch reports
-Health & Community monthly records on
sanitation systems & water monitoring
program

-NRC bore monitoring monthly reports

Cabinet submission, Government Gazette
declaration of IWRM Committee members
and relevant roles and resonsibilities.

Cabinet Submission final report.

Final report submitted for Cabinet
Endorsement

Copy of the plan published in the
Government Gazette

Legistlation/Policies being Published in
Government Gazette

Responsible

ASSUMPTIONS/RISK Agency

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

Assumption — Government commitment to
implementing IWRM nationally and
specifically, to cede IWRM decision-making
to committee.

National IWRM Plan implemented through
lack of political will or change in enabling
environment. Delay in delivery casues loss
of political/community momentum.

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

do

do
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ACTIVITIES

Activity 1.1.4

Activity 1.1.5

Activity 1.2.1

Activity 1.2.2

Activity 1.3.1

Activity 1.3.2

DESCRIPTIONS
management

Develop and implement strategy to develop
political support for mainstreaming IWRM
into legislation and national policy

A Water Sanitation and
Hygiene Policy Draft

Output 1.2 Review government
arrangements to provide enabling
environment for WRM

Review institutional arrangements for IWRM
to provide enabling environment for IWRM

Make recommendations to the Government
of Nauru on the institutional arrangements
for INRM and possible management
agencies

Output 1.3 Develop IWRM Plan for Nauru
Develop through community engagement,
based on sound scientific data,
management strategies based on a ridge to
reef approach and strategies to increase
technical and institutional capacity

Synergise technical, community and
economic studies

Define level of acceptable risk in cost-benefit
framework

VERIFIABLE INDICATORS

Supporting strategy provide to Cabinet for
consideration

Water sanitation & Hygiene Policy submitted
to government to be adopted

Clear roles and responsibilities in water
resource management across government

Report outlining opportunities and barriers
for INRM implementation in Nauru and
government agency roles and
responsibilities

Recommendations submitted to the
Government of options and Managing
Agency identified

IWRM Plan management in placed with
strong support from the communities and
relevant stakeholders

Report to form component of the Draft
IWRM Plan consultation package.

Acceptable level of risk clearly defined in the
IWRM management plan

MEANS OF VERIFICATION

Enactment of polices and progressive
reports

Cabinet Submission & Government Gazette.

Cabinet endorsing the roles and resonsiblity
and Publishing it in the Government
Gazzette

Cabinet recognition of the responsible
agency and its roles

Steering committee Minute with Cabinet
Submission

Endorsement from the National Steering
Committee

Plan endorsed by Cabinet

Steering committee endorsement of the
Draft for Cabinet Submission

Responsible

ASSUMPTIONS/RISK Agency

do

do

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

do

do

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

Recruitment/retention of suitably skilled
personnel; risks to various individual
components do not compromise the value of
the information

Risks to various individual components do
not compromise the value of the information;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation
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ACTIVITIES

Activity 1.3.3

Activity 1.3.4

Activity 1.3.5

Activity 1.3.6

Activity 1.4.1

Activity 1.4.2

Activity 1.4.3

DESCRIPTIONS

Develop Draft INRM Plan

Undertake stakeholder consultation

Complete Nauru IWRM plan

Development and endorsement of national
IWRM indicators

Output 1.4 Capacity developed Nationally
and resources allocateed to implement

policy

Support development of sustainable funding
for implementation of Policy

Develop national particpatory indicator
framework to support IWRM implementation

Support the development of a national
Strategic IWRM communication plan

Component 2. Sound governance to
provide confidence in the transparency,
accountability and crediblity of decisions

VERIFIABLE INDICATORS

IWRM Plan drafted for consultation

Stakeholders consulted and agreed on the
Plan

Nauru IWRM Plan implemented and
endorsed by Cabinet

Indicators endorsed by APEX body and
reported nationally

20% increase in national budget for IWNRM
activities by 2012

20% increase in national budget for IWNRM
activities by 2012

National partipatory M&E Framework
established

APEX body using Most Significant Change
(MSC) and reflection and learning
techniques

Relevant national staff trained in
participatory M&E methods

National Strategic IWRM Communication
Plan

IWRM Steering Committee established with
clear roles & responsiblities, transparency
and accountability

MEANS OF VERIFICATION

Steering committee endorsement of the
Draft for Cabinet Submission

Stakeholders meeting Minute

Cabinet Submission, Government Gazette

APEX body minutes
Presence of indicators in national level
reports

Endorsement by Cabinet

Endorsement by Cabinet

Endorsement by Cabinet

Annual indicator reporting to Cabinet
APEX Body Minutes

Training Records

Records of PM&E Consultation

Endorsement by APEX body

Ministerial Endorsement, Cabinet
Submission

Responsible

ASSUMPTIONS/RISK Agency

Recruitment/retention of suitably skilled
personnel; risks to various individual
components do not compromise the value of
the information

Risks to various individual components do
not compromise the value of the information;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

Capacity to influence political process;
political commitment

Co-funded Component subject to co-funding
partner's priorities, resources and
timeframes; Political will

Co-funded Component subject to co-funding
partner's priorities, resources and
timeframes; Political will

Political will

Co-funded Component subject to co-funding
partner's priorities, resources and
timeframes; Political will

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
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ACTIVITIES

Activity 2.1.1

Activity 2.1.2

Activity 2.1.3

Activity 2.1.4

Activity 3.1.1

DESCRIPTIONS

Output 2.1 Establish IWRM Committee to
develop and deliver the IIWRM Plan

Develop governance framework for IWRM
Committee, including Terms of Reference,
roles and responsibilities and legislative and
institutional links

Develop support structure for IWRM
Committee, including an executive capacity

Establish IWRM Committee

Identify options for sustainable financing
(and institutional home) of IWNRM
Committee, IWRM Plan and other Project
Outputs

Component 3. A stakeholder engagement
strategy that raises awareness, increases
participation, particularly of marginalised
sectors, and builds stakeholder capacity
to support a sustainable INRM plan

Output3.1 A Communication Strategy that
facilitates increased engagement, identifying
mechanisms for communicating issues,
outputs and outcomes to key stakeholders
and incorporates approaches targeting
communication of issues, engagement
opportunities and capacity building
strategies to marginalised stakeholders

Develop communication strategy in
consultation with key stakeholders to raise

VERIFIABLE INDICATORS

Multi-sectoral IWRM Steering Committee
established with at least 33% female
membership

Terms of Reference, Roles and
Responsibilities identified, including Agency
roles and responsibilitiesAuthority formally
embedded in legislation

Executive support appointed and finance in
place

Appointment of IIWRM Committee members,
Cabinet Signoff on IWRM Committee

Budget provision identified and in placed to
sustain the IWRM Project

Stakeholder engagement strategy in place
raising awarness and capacity building
supporting a sustainable IWRM plan

Communication strategy developed that
facilitates increased engagement
opportunities for communicating issues

Communication strategy in place that
accounts IWRM awareness

MEANS OF VERIFICATION

Ministerial Endorsement, Cabinet
Submission

Cabinet Submission & Government Gazette

do

Committee Meeting Minute, Cabinet
Submission

Government Budget report

Stakeholder engagment strategy

PSC endorsement, Minute

PSC endorsement

Responsible
ASSUMPTIONS/RISK Agency
political and financial stability, political

commitment and changes in legislation and

policy; lack of development of enabling

policy and legislation; capacity to

attract/retain suitably qualified personnel

Capacity to influence political process;
Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation; capacity to
attract/retain suitably qualified personnel

do

do

do

do

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities)

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities)

do

31



ACTIVITIES

Activity 3.1.2

Activity 3.1.3

Activity 3.2.1

Activity 3.3.1

DESCRIPTIONS

awareness and understanding of water
issues and uptake of tools

Develop range of communication tools to
support the communication strategy

Compile data on relationship issues
between human health and integrity of the
ecosystem and environment for public
awareness

Output 3.2 Participation Strategy to increase
stakeholder engagement in identifying
problems and options, decision making and
implementing solutions

Develop strategy to increase stakeholder
engagement in water and wastewater
management, including strategies to engage
and empower vulnerable stakeholders

Output 3.3 Capacity Building to provide
community awareness of the importance of
sanitation and waste management and
water conservation, leading to enhanced
water hygiene and sanitary practices;
Agency and community representatives
knowledge and skills adequate to lead the
community and local water officers and key
stakeholders skilled in water and wastewater
management

Undertake capacity needs assessment for

VERIFIABLE INDICATORS

Range of Communication tools identified for
the communication strategy

Public information Data compiled clearly
indentifiying issues and gaps between
human health, environment and ecosystem

Stakeholder Engagement Plan with
Communication strategy in place

Stakeholder engagement Plan in Water Use
& Wastewater Managment clearly identifying
governance

Capacity building and commitment
Involvement of stakeholders in the
communication and awareness programme
of water & sanitation management and
WUE

30% increase in gender balanced
community and wider stakeholder
engagement in water related issues

50% increase of community engagement
with government

Completion of technical, governance,

MEANS OF VERIFICATION

Clearly defined list of options on
communication stragey endorsed by PSC

Awarness program, campaign and workshop

PSC endorsement

Community awareness workshop records
PSC endorsement of Stakeholder
Engagement Plan

Awareness Workshop reports, media
coverage & PSC endorsement

Capacity Assessment Report endorsed by

ASSUMPTIONS/RISK

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities)

do

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities); Capacity to retain upskilled
personnel;Individual mindset being negative
about the project; Stakeholders continues
segregating their activities linking to waste &
water management

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities); Capacity to retain upskilled
personnel

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
stability, political commitment and natural
disasters (which might increase support but
delay activities); Capacity to retain upskilled
personnel

Assume that assessment is able to be

Responsible
Agency
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ACTIVITIES

Activity 3.3.2

Activity 3.3.3

Activity 3.3.4

Activity 3.3.5

Activity 3.3.6

Activity 3.3.7

Activity 3.3.8

DESCRIPTIONS

stakeholders, governance, technical and
institutional needs, identifying long-term
needs and priority areas for capacity
building

Develop capacity building strategy,
incorporating awareness, partnerships and
education, linked to engagement and
communication strategies

Develop capacity building toolkit

Conduct Workshops on water conservation
awareness in community centres, TV talk
shows and radio announcements

Increase targeted water and wastewater
management skills through local training
workshop (Train-the-trainer), implementing
targeted training programs and providing
scholarships for development of water
officers

Conduct public education program on
sanitation and water efficiency awareness

Conduct media promotion on personal
hygiene & water usage

Implement other activities in capacity
building strategy through awareness raising
campaigns, targeted workshops,
partnerships, broad consultation,

VERIFIABLE INDICATORS

institutional, community and managerial
capacity needs assessment

Capacity building strategy, identifying
strategies to address priority and long-term
capacity needs, as well as strategies to
maintain and build on existing capacity
Numbers of qualified local people available
in & championing water sustainability by
end of project

Develop tools identified in capacity building
strategy, with a focus on priority needs

30% of Household family member attending
workshop on management of priorities of
environment sustainability

Two key stakeholder members trained in
Water & Sanitation Management, providing
training sessions

Increase in national staff (both men and
women) across institutions with WRM
knowledge and experience by end of project

2 representatives from each communities
taking the lead in educating & training their
own community groups on Sanitation, &
Water related issues.

Weekly Educational Radio and TV programs
produced and aired nationally. (3-5 mins
short video presentation, 30 mins radio
talkshow)

Annual reporting identifying reduced needs
for lower capacity development and
increasingly complex capacity development
needs

MEANS OF VERIFICATION

PSC with defined capacity areas to be
addressed and priotisation of capacity areas

Capacity building strategy tabled and
accepted Workshop reports & community
activities kept by District Water Champions

PSC endorsement of toolkit

Awareness workshop reports from organiser
& Community Water Representatives
endorsed by PSC

Records from Training Officer, Education
Department endorsed by PSC

Awarness workshop report endorsed by
PSC

Broadcasting station (TV/Radio) programs

Awarness programs, workshop reports,
school activities Annual progress reports
endorsed by PSC

Responsible
ASSUMPTIONS/RISK Agency
representative of broad stakeholder

interests; changing political and stakeholder

focus may date the strategy rapidly.

Assume that assessment is able to be
representative of broad stakeholder
interests; changing political and stakeholder
focus may date the assessment rapidly

Capacity building tools prepared in absence
of intial assessment on the existing capacity
and the priority needs. Capacity Tool cannot
be tailormade to suit each community

Frequent promotional events & activities
conducted by respective agencies. Media
supporting and approving airing of
promotional programs Strong support from
the Government & State owned Enterprises

Trained & qualified personnel taking the lead
in water conservation and waste
management activities, reducing the need of
overseas consultants

Frequent promotional events & activities
conducted by respective agencies. Media
supporting and approving airing of
promotional programs Strong support from
the Government & State owned Enterprises

Frequent promotional events & activities
conducted by respective agencies. Public
Communication medium promoting waste
management, water conservation and local
environment sustainability Media supporting
and approving airing of promotional
programs Strong support from the
Government & State owned Enterprises

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
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ACTIVITIES

Activity 3.3.9

Activity 4.1.1

Activity 4.1.2

Activity 4.1.3

Activity 4.1.4

Activity 4.1.5

DESCRIPTIONS

recruitment, education and use of toolkits

Develop animated/Documentation video on
how DCT works and the impacts to the
environment, Project awarness on water
related issues in country

Component 4. Complete targeted
scientific and technical studies to inform
water and wastewater management

Output 4.1 Develop options for better
wastewater management to inform the
IWRM Committee

Conduct feasibility studies on the
rehabilitation of the NPC system using sea
water or other water source for flushing of
toilets.

Conduct inventory on districts HH Rainwater
Harvesting & Sanitation systems

Identify and recommend most suitable
methodology/prototypes to upgrade and
improve the exisitng HH sanitation and
wastewater systems to reduce
contamination to the underground water

Identify suppliers and procure required
prototype sanitation systems. MoA on
warranty, techincal support and
installation/maintenance/user training
programs.

Identify suppliers and procure grey

VERIFIABLE INDICATORS

Public knowledge on DCT, knowledge of
IWRM approach to address water resources
issues in Nauru .

A water & sanitation awareness developed
to a level that enables stakeholder and
community participation in the development
of integrated water & wastewater
management plan.

Best practicies on water use efficiency &
wastewater management identified with
recommendation for PS Committee

20% reduction in groundwater pollution from
sewage and manure over site

Consultant(s) full evaluation report
submitted for PSC & Government
consideration & endorsement

Inventory on HH Water Harvesting &
Sanitation systems, identifying types and
status.

Options and appropriate prototype systems
identified for PSC consideration

Suppliers identified & Quotation with after
market support agreement provided for
PSC consideration

Suppliers identified & Quotation with after

MEANS OF VERIFICATION

Copy of DVDs, endorsement by PSC for
broadcasting on local tv and disttibution to
the public

Water & Wastewater management plan
endorsed by Cabinet

PSC Minute/endorsement

Groundwater monitoring program results
endorsed by Steering Committee

Cabinet submission

Inventory report endorsed by Techincal
Committee

Cabinet submission on prefered
method/system for demo

PSC endorsment to proceed with
procurement

PSC endorsment to proceed with

Responsible
ASSUMPTIONS/RISK Agency
stability, political commitment and natural

disasters (which might increase support but

delay activities); Capacity to retain upskilled

personnel

Reliant on out source expert and avilabitly of
suitable equipment for production, quality of
production

Reliant on co-funded activities, with
associated funding, commitment,
integration, resources and timing concerns;
Assumed that sufficient information is
obtainable to provide confidence in results,
adequate resources available, adequately
skilled people can be attracted and retained
and that complex systems can be simplified
to provide meaningful results

New Sanitation Policy enforced Sewerage
removal services reliable Communities
providing labour assistance to the projects

Communities willing to accept the proposed
system, landowner failing to cooperate,
reliant on co-funding activities, capaicty to
influence political support

Communities not cooperating, lack of
manpower/will power to collect data.

Mismatch of systems failing to take into
consideration of relevant issues due to
financial limitations, High cost of system and
lack of after sale support. Restriction of area
space for the new system. Not accepted by
communities.

Communities not cooperating, target
area/household not secured as a result of
demand, system being damaged or parts
pilfered during transit, system failure in
performance, lack of qualified people to
install and maintain

Communities not cooperating, target
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ACTIVITIES

Activity 4.1.6

Activity 4.1.7

Activity 4.1.8

Activity 4.2.1

Activity 4.2.2

Activity 4.2.3

Activity 4.2.4

DESCRIPTIONS

wastewater treatment systems. MoA on
warranty, techincal support and
installation/maintenance/user training
programs.

Procure constructional services to install the
prototype systems

Identify household or community areas
where prototype systems to be installed

Install prototype (Sanitation and greywater)
treatment system in targeted household or in
selected areas

Output 4.2 Develop strategies for reducing
vulnerability to water shortages and drought

Increase coverage of suitable rainwater
tanks (sustainable for 30-40 years) through
procurement

Review potential groundwater options for
water supply under day-to-day and
emergency response conditions, outlining
limitations, threats, capacity and
mechanisms for development

Develop Replication Strategy aligned with
recommended institutional changes for
replicating the study learnings and outcomes
locally, nationally and regionally

Community awareness on climate change

VERIFIABLE INDICATORS

market support agreement provided for
PSC consideration

Constructional service engaged in installing
the prototype systems

Targeted HH or area being identified,
proposal submitted for PSC consideration

Prototype treatment system installed into
targeted HH or area for trial and monitoring
on feedbacks

Water Use Efficiency strategies developed
and in place.

Majority of dwellings have suitable tank
harvesting rain water by end of project

Report produced with recommendations.

A plan identifying water and wastewater
management needs at a national level,
identifying mechanisms for transferring
learnings and tools and key policy and
financial enabling factors

Replication Toolkit, National scaling-up by
June 2013, including inclusion of lessons in
national project activities

Communities now more conservative and

MEANS OF VERIFICATION

procurement

Endorsed Contract/ToR

PSC endorsing of proposed location for the
prototype.

System performance assessment reports
replication strategy

PSC endorsement & Cabinet Submission

AMU, DPPD & ECW Statistic records on
numbers of dwellings with suitable water
tank(s) & recently installed tanks

PSC endorsement and Cabinet Submission

PM progressive reports

Workshop report endorsed by PSC &

ASSUMPTIONS/RISK

area’household not secured as a result of
demand, system being damaged or parts
pilfered during transit, system failure in
performance, lack of qualified people to
install and maintain

Insufficient fundings, inadequate equipment,
tools and skilled manpower

Communities lack of will power to volunteer,
size of work invloved being underestimated,
proper equipment and basic tools not
avialable. Communities not willing to
cooperate

Insufficient fundings, system mismatch,
underground water test negative
contamination

Assumptions:National potable water supply
is sustainable

Sourcing of alternative non-portable water
source to Location not supported by
government Additional tanks not provided
Household roofing, gutters and downpipes in
poor conditions or damaged not harvesting
rain Communities perception on water &
waste management being negative

Reliant on co-funded activities, with
associated funding, commitment,
integration, resources and timing concerns;
Assumed that sufficient information is
obtainable to provide confidence in results,
adequate resources available, adequately
skilled people can be attracted and
reatained and that complex systems can be
simplified to provide meaningful results

Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation

Changes in stakeholder roles,

Responsible

Agency
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ACTIVITIES

Activity 5.1.1

Activity 5.1.2

Activity 5.1.3

Activity 5.1.4

Activity 5.2.1

Activity 5.2.2

DESCRIPTIONS

proofing measures ensuring resilience to
water shortages and droughts

Component 5. Implement the IWRM Plan

Output 5.1 Appropriate monitoring to
assess potential changes to groundwater

Monitoring pollution from anthropogenic
sources to show improving quality of
underground water

Treatment of shallow wells & boreholes
close proximity of sewerage systems

Monitor the prototype systems and any
activity changes to its
environment/communtiy feedback

Develop water/sanitation audit toolkit for
community uses and self evlauavtion at
household level

Output 5.2 Executive and secretariat
support for IWRM Committee as identified in
IWRM Plan

Identify PSC support requirements, roles
and responsibilities and funding
mechanisms

Establish executive support unit

VERIFIABLE INDICATORS

prepared to the climate change impact

IWRM plan integrated into national policies
and legislations

Monitoring program implemented

All ground water sources & Sanitation
systems, inspected & monitored

Shallowwells & boreholes in critical location
being inspected more regulary and treated

Trial systems including its environs being
closely monitored and user feedback
recorded

User friendly Water/Sanitation evaluation
toolkit developed and available to
communities

Establishment of support staff

ToR and guidlines on roles and
responsiblities with funding mechanisms

Water Unit established

MEANS OF VERIFICATION

promotional & educational materials on
water conservation and best practices

Cabinet Submission & Government Gazette

Results assessed and annual reports tabled

to PSC & Cabinet

Results assessed and annual reports tabled
to Cabinet

health officers inspection report

Feedback/evaluation reports

Availability of the Toolkit

Ministerial approval and information being
Gazetted

ToR with clear funding mechanism

Focal Point endorsement

Responsible
ASSUMPTIONS/RISK Agency
responsibilities and focus; Significant

changes in enabling environment, including

but not limited to political and financial

stability, political commitment and natural

disasters (which might increase support but

delay activities); non-existence of

contingency plan

Reliant on donors providing support to
strengthen the program, with associated
funding, commitment, integration, resources
and timing concerns; Assumed that
sufficient information is obtainable to provide
confidence in decisions, adequate resources
available, adequately skilled people can be
attracted and retained

Monitoring & Evaluation programs not
practiced, Contamination induced from other
sources other than anthropogenic

do

do

do

Toolkit not avilable, insufficient funding to
sustain proudction of toolkit, communties not
the benifit of the assessment

Significant changes in enabling
environment, including but not limited to
political and financial stability, political
commitment and changes in legislation and
policy; lack of development of enabling
policy and legislation

Lack of political will to support sustainable
funding mechanisms

Changes in stakeholder roles,
responsibilities and focus; Significant
changes in enabling environment, including
but not limited to political and financial
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ACTIVITIES

Activity 6.1.1

Activity 6.1.2

Activity 6.1.3

Activity 6.1.4

DESCRIPTIONS

Component 6. Successfully deliver the
Nauru IWRM Plan

Output 6.1 Successfully managed project
Establish Project Management Unit
Identify stakeholders, including co-funding

donors and clarify roles, expectations and
responsibilities

Manage budgets, deliverable and timelines

Develop and implement project participatory
M&E programme

VERIFIABLE INDICATORS

IWRM Plan in place and enacted

Establishment of PMU Office including staff
recruited

key stakeholders, co-funding donors
identified with clear roles & responsiblities

Budget & AWP in place

Participatory M&E programme
Project Reporting incorporating M&E
Results

MEANS OF VERIFICATION

Stakeholders progressive reports

Signed Contracts, Office location.

Stakeholders workshop & MoA

PSC endorsement

Endorsement of Steering Committee

Responsible
ASSUMPTIONS/RISK Agency
stability, political commitment and natural
disasters (which might increase support but
delay activities); Capacity to retain upskilled
personnel

Reliant on donors providing support to
strengthen the program, with associated
funding, commitment, integration, resources
and timing concerns; Assumed that
sufficient information is obtainable to provide
confidence in decisions, adequate resources
available, adequately skilled people can be
attracted and retained

Assumed that adequately skilled people can
be attracted and retained

Changes to stakeholders throughout the
project have the potential to change project
focus

Further changes to GEF budgets or co-
funding may compromise all three
components. Risks identified above also
likely to impact on budgets, deliverables or
timelines

Stakeholder cooperation
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