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	FAO
	Food and Agriculture Organization

	GEF
	Global Environmental Facility

	GEM
	Geoscience, Energy and Maritime Division

	IW
	International Waters

	IWRM
	Integrated Water Resource Management

	M&E
	Monitoring and Evaluation

	MYCWP
	Multi-Year Costed Workplan

	R2R
	Ridge to Reef

	RPCU
	Regional Programme Coordination Unit

	SPC
	The Pacific Community

	UNDP
	United Nations Development Programme

	UNE
	United Nations Environment

	WFP
	Work and Financial Plan
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	Project Title
	

	Project Site/ Location
	

	Project Objectives
	





	Contract Information
	Contract number
	

	
	Original Project Duration
	

	
	Contract Extension (if applicable)
	

	
	Contracting Party
	

	
	Contracting Party Signatory
	

	
	Contract Amount (SPC-R2R)
	

	
	Counterpart (Agency, Department)
	

	
	Counterpart of other partners (e.g. development partners, NGOs, CSO, Academic, etc.)
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The table below summarize the key components and anticipated outcomes.
	Key Components
	Expected Outputs
	Anticipated Outcomes

	1. …
	
	

	2. …
	
	

	3. …
	
	

	4. …
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The table below summarize the project results and achievements.
	Component/ Outcomes/ Outputs
	Indicate the appropriate name of the component, the desired outputs and activities
	Indicate the Status of implementation (choose from the following:
· Completed or not completed indicate the reason



	Component 1
	

	Outcome  1.1
	
	

	Output 1.1.1
	
	

	Output 1.1.2
	
	

	…
	
	



	Component 1
	

	Outcome 1.2
	
	

	Output 1.2.1
	
	

	Output 1.2.2
	
	

	…
	
	



	Component 2
	

	Outcome 2.1
	
	

	Output 2.1.1
	
	

	Output 2.1.2
	
	

	…
	
	



	Component 2
	

	Outcome 2.2
	
	

	Output 2.2.1
	
	

	Output 2.2.2
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	Amount
	Total Amount Spent
	Utilization Rate[footnoteRef:1] [1:  Amount spent divided by amount budgeted/planned multiply by 100.] 

(in Percentage)
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	Name of Co-financer
	Type of Co-financing[footnoteRef:2] [2:  Grant or In-kind] 

	Amount[footnoteRef:3] [3:  Total cash and monetized in-kind contributions.] 

(USD)

	
	
	

	
	
	



[bookmark: _Toc46558510]Implementation Progress Ratings
1. Inputs: To what extent have the planned inputs been supplied?

2. Outputs: To what extent have the planned outputs been produced?

3. Objectives: To what extent have the outputs contributed to achieving the project objectives?

4. Sustainability of the project results: To what extent will the intended results of the activity be sustainable?

5. Risks/Assumptions/Conditions: To what extent were the previously identified conditions, assumptions and accompanying risks addressed?

	Context
	Specify the identified Conditions, Assumptions and Risks
	Provide your assessment in this column

	Conditions
	
	

	Assumptions
	
	

	Risks
	
	



6. Overall Implementation Progress Rating
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The contributions of the national IW R2R project to the Regional Ridge to Reef program components are summarized below:
 
1. National demonstration to support R2R ICM/IWRM approaches for island resilience and sustainability. Specifically an account of the status of:
1.1 Successful pilot projects testing innovative solutions involving ICM, IWRM and CCA (linked to the STAR via larger Pacific R2R network). 





1.2 National Diagnostic analysis for ICM conducted for prioritizing and scaling-up key ICM/IWRM reforms and investments. 





1.3 Multi-stakeholder leader roundtable networks established for strengthened ‘community to cabinet’ ICM/IWRM. 





2. Island-based investments in human capital and knowledge to strengthen national and local capacities for R2R ICM/IWRM approaches, incorporating climate chance adaptation
2.1 National and local capacity for ICM and IWRM implementation build to enable best practice in integrating land, water, forest and coastal management and climate change adaptation. 





2.2 Incentive structures for retention of local R2R expertise and inter-governmental dialogue on human resource needs for ICM/IWRM initiated.




3. Mainstreaming of R2R ICM/IWRM approaches into national development planning
3.1 National and regional strategic action frameworks for ICM/IWRM endorsed nationally and regionally





3.2 Coordinate approaches for R2R integrated land, water, forests and coastal management and climate change adaption
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1. International Waters





2. Biodiversity Conservation





3. Sustainable Forest Management




4. Land Degradation



5. Climate Change Adaptation
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Below is the summary of the project contributions to the relevant Sustainable Development Goals.

	SDG
	Project contributions

	SDG 1 – No poverty
	

	SDG 2 – Zero hunger
	

	SDG 3 – Good health and well-being
	

	SDG 4 – Quality education
	

	SDG 5 – Gender equality
	

	SDG 6 – Clean water and sanitation
	

	SDG 12 – Responsible production and consumption
	

	SDG 13 – Climate change
	

	SDG 14 – Life below water
	

	SDG 15 – Life on land
	

	SDG 17 – Partnerships for the goals
	



[bookmark: _Toc46558515]Special Themes

1. Gender Mainstreaming






2. Other markers – this is optional
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	Annexes
	Title of the document

	Annex 1
	…

	Annex 2
	…

	Annex 3
	…

	Annex 4
	…

	Annex 5
	…

	Annex 6
	…

	Annex 7
	…

	Annex n
	…
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