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| The operation of the project is highlighted
in this section
= The Project Manager IW started in 28th
Monthi of October, 2018 and project ends in
| : ‘ onthly December 2019. itis ded to
1 National Project Manager allocation 1,667 1,667 23,333 23,333 axtend the project fo 2021 so that the
project implementation can be
| 1 comgpleted fruitfully
[ o
| 2 == =—== ————— | . S
I
0 Monthly Transportation for administrative
| | 1 Transportation (local travel) |allocation 250 250 3,500 2,500 500 500 NPM W run,meefings, attend field work actvites.
|l - . [Monthly 1 | I N —
| . 2 Printing/Photocopying latlocation 100 100 1,400 1,000 4(10 NPM IW Daily printing activities
| 3 |Events (Banners et banners 125|100 225 450 450 NPM IW e o e e o
T [ ) ] )
" In kindly contribution as per MOA, Article
| | |4 | 1 |Office space Months 300 4,200 4,200 Vil (Personnel Requirements), no 3.
| | Expenses paid by govemment in
| iliti i reference to co-funding. In reference to
I 5 Um,::ﬁs (_wa:%r;‘ :)Iectncny, Months 350 4,900 4,900 the MOA Article VIl {Personnel
| communicati Requirements), no 3 (d) "Provision of
| suitable office space...”
R2R W PM and R2R STAR is trying to
- . . have the same Joint Project Steering
6 Orgar_uzallon of'Fm qoint '.’ro‘eCt - - Committee Meeting. Thus the ca-sharing
Steering Committee Meet
9 pidi | costs is projected batween the two
projects to undertake the meeting.
1 | Cost for hosting and caterin Meetings 500 500 2,000 1,000 | 1,000 i
9 STAR
The terminal repart will be prepared by
‘ the RPCU and is prepared during the last
7 Preparation of the terminal report - - three months of the Initiative. However
the Fiji project has set this as an activity
to prepare for the submission to RPCU
S—
Gather all activities, achievements,
| outputs, lesson lesson leamed for the
1 Waimanu catchment and submit to days 2 - 280 20 L
L RPCU | |
I Arrange interview with relevant " . | | | B
. 2 stakeholders if required by RPCU interview 50 50 200 200 200 I
| QOrganise site visil to the Waimanu N ) T
| | 3 cat nt site 100_._ 50 150 150 50 100 150
| The Project Final evaluation will
| commence three months prior to the end
| a Preparation to Project Final N ; R date of the Initiative by two extermnal
| Evaluation independent svaluator. The project has
‘ | set this an activity to assist in any support
rendered by the evaluator or RPCU.
[ schedule meeting with commitiees N
1 and partners involved in the Meating 25 25 50 50 50 50
| | implementation of the project
| Urganise preparaiion communiiy - |
visitations and field trips by meeting Review &
[ 2 with relevant Ministry of | Taukei staffs Evaluation 40 50 50 140 140 140 140 NPMIW |RPCU
for assistance and also seek advice |
| N vistatinn protocol = |
| [
The budget is used to prepare locally to
9 Actual conduct of Final Evaluation | RPCU R2R W showcasa the work undertaken by the
project
I — I I —
1 Undertake Community consultations sites 50 100 100 250 | 250 50 200 250
! — — -
Undertake Interview with e 1
| 2 implementing partners/ Commitiees interview 25 25 | 50 50 50 50
S .established under the proiect S =
I 3 | Undertake field visitation field visit 50 150 | 50 B 250 250 100 150 | 250
| The Department of Environment provides
| internet using govnet system however
# Internet costs Monthly 100 100 1,400 400 1,000 1,400 DOE NPM IW some sites are restricted where the WIFI
is used. Furthermore fieldwork also uses
WIFI for easier of work,
|  [atencanceiofnnualiiegional Meelings 1,000 500 2,000 3500 7,000 7000 | 7.000 RRGU |G
Project Steering Committee Meetings | 9 ! ' ' ’ ' ' STAR
I T - |
| R R Important so that necessary work under
# IT equipment the project can be underiaken
—r— T —t= -
1 Laptop At cost 790 790 790 790 790 NPM IW
[ - —t— — -
2 Extemal hard drive At cost 75 75 75 75 75 NPM IW
3 Power board At cost 10 10 10 10 10 NPM IW
4 Extension cord At cost 11 1" 11 1 11 NPM IW




5 |Laptop bag - 1 'At cost 62 62 62 62 62 62 NPM W
| The telephone landline is co-funded by
| the Dept of Env however the mobile sim
6 | Telephone 14 |Monthly 205 205 205 2,870 1,000 1,870 2,870 cand is requestsd o be fundad by the
project when away from the office.
Office stationaries 1 Yearly 1,000 1,000 1,000 1,000 1,000 1,000 NPM IW Used for the project daily operations
Useful to assist the the Project Manager
Ofiice fumiture - - - NPM IW R2A IW in systematically organising the
project activities and administrative work
1 |Fiiting Cabinent 1 At cost 174 174 174 174 174 174 NPM IW
2 |Pedestal 1 At cost 112 112 112 12 12 112 NPM IW
3 |Whiteboard 1 At cost 28 28 28 28 28 28 NPM W
TV P IS TSI T M
STAR, desk and office chair since there
. is lack of space, However if we move fo
4 |Office table & chair 1 |Atcost 500 500 500 500 500 500 NPM W 1he new offce the PM might not hav the
table and chair thus a budget is set aside
5 |Book shelves 1 At cost 177 177 177 177 177 177 NPM W
The baseline data will ba used to analyse
: . - - gaps in policy, planning, socio-economy
I and frameworks
.
Callection/collation of available data,
maps, studies, reports, on Waimanu 5 . . R
catchments and institutional aspect |
for demarcating watershed. |
B S — T TVaET
Use data collection techniques such qu ,t;r:]?my For data collection transportation is
as interview and focus group, | DOE/RP oo (Needed to travel to different locations o
1 literature review and others to collect 10 |days = 80 2 90 = o2 b NPM W cu glvav:asmlﬁ hatmesescI informaﬁon#gP intern were
il engat to rt activi
available data. |. Provincial gag suppol clivity
Desk review and analysis of available
data and information including
national policies and determine data . . i
information gaps that wilf serve as 8 - - ;:eg::fu' here is a report highlighting
basis for catchment planning and
institutional aspect of demarcating |
watersheds. |
|
Desk assessment of the Waimanu | vyawr
i e " | Authority
catchment hydrological information f Fiii
(rainfall/discharge and catchment 1 it 800 200 100 100 400 800 800 800 800 | NPM IW DOE/RP :lailzliéirilR
1 water balanace),catchment profile, i cu ewa
governance,socio-economic and bio- | i
f : Provincial
physical atiributes . ] Offica
Desk assessment of government Water
reports and plans (Integrated Coastal Authority
Management Framework etc), . | DOE/RP | of Fiji, This Information is useful in drafting the
2 national palicy, legal and planning 1 sites 650 150 100! 100 300 650 650 650 650 NPM IW cu Nailasir/R | Terms of Reference
frameworks for conservation and | ewa
protection of watershed boundaries. ] ] | Provincial
|
Peer review of the draft baseline | :
3 :’enplti::e and published and accessible 70 |copies 50 50 50 3,500 3,500 r 3,500 | ::’:gi ge;a;;l;tzepanm RPCU, and
|
| | 1
Collation of maps depicting key | | |
natural, social and landuse features of
the Waimanu catchment and to the <
coast via networking, information
sharing and organised collaboration.
. |
- . | " Meeting with stakeholders ta hamess
1 |Meeting with stakeholders. 1 |Meetings 500 $00 500 500 500 i 500 NPM IW | DOE information on the Waimanu catchmant
| Detineation of Waimanu catchment Delineation | | | NPM Delineation of maps requires expertise
2 |and landuse maps. of maps 3,000 3,000 3,000 3,000 500 2,500l 3,000 wsspc |RPCU  |DOE thus SPC GIS is assisting in this regards.
N ] Maps include Farest change, Landuse
Production of Landuse, - " ;
| " ’ SPC/RP bility. The production of th il
3 |Vegetation,/Forest change maps and Production 1,500 1,500 1,500 4,500 4,500 4,500 NPMIW |2 DOE ;:”;a'raya reae e a: et e
missing or not reflected in the map.
‘___‘— |
|
|
|
L




S— — Will require assstance of expertise such
q . 3 as RPCU etc . A Terms of Reference will
Prepare Dla_gnostlc Analysis, RAPCA | be drafted which will include the conduct
assessment including the Ecosystem | and preparation of IDA/RapCA
Goods and Services as to update reponts/EGS assessment reports and
1 and/or validate the available data and 3 reporls 23,200 10,500 3,000, 2,000 1,000 1,000 200 1,000, 1,000 1,000 500 2,000 23,200 69,600 10,000 59,000 69,000 RPCU NPM IW |DOE revising the WCS Catchment
information as basis for 1t Manual for This
watershed/catchment ptanning. however will depend on the availability of
the consultant to do all the above. Plan B
ol will be an individual consultancy
| Data consofidation, analysis and
| writing of Island Diagnostic Analysis ~ N -
2| |and RAPCA and Ecosystem Goods RPCU |NPMIW |DOE  |Sameas above
and Sevices report.
A _ : |
1 |Consolidate, assess,analyse data, 3 |sites 2,500 1700 800 2,500 7,500 7500 | 7,500
intormation &ncd drall the rebart Fieeng o | {
Present draft report to the . |
2 stakeholders - 3 . _ﬁ::;em 790 | 35 85 170 . | 500 | 790 2,370 2,370 2,370
Incorporate results of validation and meetingto | |
3 | stakeholders consultation to the draft 1 validate 2,200 200 500 1,500 2,200 2,200 2,200 2,200
.| | report report I = —
4 |Peer Review of the draft report 1 geesirew 250 50 100 100 250 250 250 250
5 | Finalize and package report 1 :’;ﬂr‘fe 250 | 50 100 100 250 250 250 250 | |
6 |Launch and share final report 50 [copies 200 | 50 100 50 200 10,000 2,000 6,000 2,000 10,000
Jeapel = 4 o= Waker
- | " This is praposed to be dons by
Participatory catchment | G Amh.omy group/firm. If however they may be not
g o et n o | R onsultan | of Fiji, i p
3 g planning UNPM IW | Naitasiri DOE the will be
or Waimanu catchment. aitasir axplored. This ia linked to the above
v " | Provincial precious acivities.
= == = = | Offize 4
Organize an orientation on
1 catchment/watershed management - -
planning process |
Conduct orientation and |
catchment/watershed management Waimanu
1 planning of the Waimanu catchment 1 catchment 7,200 1,000 500| 200 500 500 1,000 500 3,000 7.200 7,200 200 7,000 7,200
process |
r ACTOAT PATICIpETaTy il |
watershed/catchment management
planning workshop (visioning, During the participatory workshop the
2 objective setting, priorities - - - - protected area zones will also be
identification, formulation of options) identified for component 2
to delineate boundaries and agree on
=1 A sanne snd
participator workshop participants will assure there is
Conduct of participatory catchment y | Consultan gender balance, participants from
1 |management planning worshop for 1 catchment 19,200 10,000 5,000 1,000 200 3,000 19,200 19,200 1,200 18,000 19,200 N INPM IW |DOE different representatives in the village
Waimanu catchment. mgt S such as youths leaders, women leaders,
planning village heads, spitiyual leader (talatala)
4 Waimanu catchment adopted at the
| provingce level. = |
Data conscliéaﬁon, analysis and |
3 writing of catchment management - - - .
plan for Waimanu catchment | |
| |
Present draft catchment management \
1| plans for Waimanu stakeholders for 1 :}"F;I‘:g:’"e 7,700 1,000 2,000 200 1,000, 500  3000| 7,700 7,700 700 | 7,000 7,700 g°“s“"a“ NPM W |DOE
| validation l | |
[ Incorporate results of validation and | |
‘ 2 | stakeholders consultation to the draft 1 patagsmel 1,500 1,000 500 1,500 1,500 500 | 1,000 1,500 g°"5”"a" NPM W |DOE
| management plan | P |
0 L I By il L S r
| - . NPM W/ This will require the RPCU support in
o || Finalize ane package ahd Waimanu 1 |Finalise 1,500 500 500 500 1,500 1,500 500 | 1,000 1,500 Consufan | pop " |DOE |tenms ofdesigning ofthe cover pages
atchment Management Plan. s STAR and content layout
Final approval, launch and
4 dissemination of the Waimanu - - -
| Catchment Management Plan
Secure approval of the management Consulta
1 | plan (including its derivative workplan) 1 plan 12,000 5,000 3,000 1,000 3,000 12,000 12,000 2,000 10,000 12,000 NPM IW nts DOE
by tikinas and province.
2 |Publish results and shared 100 ;‘:,;?eb:' of 120 130 30| 13,000 13,000 13,000 NPMIW | SoNSU2 | pop
Launching and dissemination of the i i Consulta
_ manGAament Bian | Launt?hlng L 4,000 | 1,000 3,000 4,000 4,000 4,000 4,000 NPMIW | -7 DOE
key stakeholders identified in the
2 - NPMIW |DOE WAF/NPO |implementation plan will be the key
implementers
|
| -
i This will conducted through consultations
consultatio with relevant stakeholders for support.
n 1,500 1,500 1,500 1,500 500 1,000 1,500 This output will be achieved during the
| | participatory consultations
(= e S = — |
‘ I J -
Catchment
L S| —
5 " This will be done concurrently during the
Establish a protected area zones for Waimanu i
‘ 1 the Waimanu catchment catchment 1,900 400 1,500 1,800 1,900 1,900 1,900 PRt Y under C




‘ Implement priority activities in the
2 Waimanu Catchment Management
Plan

| Organise awareness activities for [
watershed protection during World commerate

Water Day and World Environment 2 d days 4,100 3,500 100 | 500 4,100 8,200 200 8,000 8,200
Day along the Waimanu catchment

Plan with RPC in terms assist in the

| |Undertake awareness with Min of

Agriculture to farmers on sustainable
|agricultural practises along the 2 |awareness:|| 4,600 1,000 100 500 3,000 4600 s,zoo| 2,000 7,200 9,200

Using the established manual by the
Ministry of Agriculture to raise awareness
to farmers

| Waimanu Catchment.

|

Conduct awareness to communities
on proper waste disposal and

distribute composting bins lo manage 2 awareness | 4,200 3,000 200 1,000 4,200 8,400 1,400 7,000 8,400
organic waste

NPM W |DOE

Undertake rehabilitation of the
4 degraded banks of the Waimanu 4 |Isites 6,500 4,000 1,500 500 500 6,500 26,000 2,000 24,000 26,000

catchment. | : |

Consultan
. . - ts/NPM  |RPCU
w

Draft guideline on watershed
mangement plan developed and .

reviewed for validation (This is linked 60 |days 50 50 50 3,000 3,000 ; 3,000
to outpur 1.1.3) | | i

Draft guideline of Watershed consultatio
Management Plan and endorsed T on 580 80 500 580 580 580 580 |

Production of Watershed 100 Number of 50 50 50 5,000 2,500 2,500 ¥ 5000

-Manggemenl Guldehne coples
F NPM IW | DOE

Presentation of the draft catchment
management guide to National

1 Environment Council, National 4 |meetings 100 100 100 400
Wetlands Steering Committee
meetings and other relevant meetings

400 400

Launch the Catchment Management The Catchment Management Flan
1,500 guideline s already produced as per

2 Plan Guideline by the Minister of 1 Launch 1,500 500 1,000 1,500 1,500 1,500 i
Vaterways-ard Environment | | [ 3.1.1.4 and ready for launch
| |

Sub-Total - 28,290 17,977 4,335 7,385 1,991 2,005 3,070 948 1,660 1,000 6,585 7,350 32,300 125,385 293,162 33,530 178,892 1,500 78,640 292,562
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