1. Strengthening
capacity for
watershed
assessment,
mapping and
planning

1.1 Improved
capacity in
participatory
watershed
assessment and
planning

in Waimanu
catchment

Fiji R2R IW RESULTS FRAMEWORK

111 Baseline data and
information collected,
analyzed and assessed.

1.I.2 Diagnostic analysis
(DA), Participatory Rapid
Resources Assessment (i.e.
RaPCA), Ecosystem Goods
and Services
conducted

(EGS) |

Governance,
socioeconomic and bio-
physical attributes of
watersheds needs to be
documented

Threats are not
established along the
Waimanu catchment

Data collated on the

project  site upon
research meetings,
mapping and semi-

structured interview

- Baseline assessment
report published and
accessible on line

- Activity report

indicating participation

of stakeholders in
baseline assessment

Diagnostic analysis, DA, | - DA, RaPCA and EGS
EGS | reports for watersheds,

RaPCA and

conducted for Waimanu published and accessible

Catchment as input in online.

the preparation
Waimanu
management plan.

of

Catchment - Activity report

indicating participation
of stakeholders in the
DA, RaPCA and EGS.

Availability and
accessibility of socio-
political-economic, and
geophysical data and
information for
assessment including
recent surveys and
resource assessments
conducted by the various
stakeholders (such as Fiji
STAR project, USP-IAS,
etc.)

That landowners will
provide access to
watershed areas for
assessments.

Availability of
consultant/s who shall
carry out the tasks at
short notice.



1.1.3 Participatory There is no baseline Wide participation and
catchment management participatory " involvement of
planning conducted for catchment stakeholders and

Waimanu catchment management planning | communities in the
| for Waimanu formulation of
catchment Waimanu  Catchment
Management Plan
1.1.4 Waimanu catchment There is no baseline Draft Waimanu
Management plan adopted adoption of Waimanu  Catchment management
at the province level. catchment plan
management plan legitimized/adopted at
division level.

- Activity report
indicating
participation of
stakeholders in the

| formulation of the
* Waimanu catchment
management plan

- A copy of draft
Waimanu catchment
management plan

-Records on the
management plan
deliberations or

| proceedings of the

' stakeholder meetings.

-Published approved
Waimanu catchment
management plan and
corresponding
implementation/ work
plans.

Limited capacity within
responsible agencies for
participatory catchment
management planning

Availability of
consultant/s who shall
carry out the tasks at
short notice.

Note: This is linked to
outputs LL.l1and 1.1.2.
Effective management of
the Waimanu catchment
remains a priority of the
stakeholders



2. Reducing stress

on vulnerable  hectares of
freshwater unprotected
resources by watershed under
implementation the management
of the plan.
management
plan.
3.Developing the 3.1 Functional

enabling guidance or

environment for guidelinesin

the replication  catchment

and scaling-up of management
best practicesin  planning
watershed

management

2.1 At least 500

2.1.1 By the end of the
project, commitment of
Waimanu stakeholders
for the implementation

i of the stress reduction

measures sectired

21.2 By 2021 at least
500ha are protected.

{ 3.L1 Participatory
+ catchment management
! planning guide available

and endorsed to
appropriate Fiji
authorities and partners
review.

3.1.2 Participatory
catchment management
planning guide advocated
for national scaling

There is no Waimanu
Catchment
Management Plan

Wildlife Conservation
Society (WCS)
Facilitator’s Guide for
Ecosystem-Based
Management Planning
in Fiji

At the end of the
project, commitment of
Waimanu stakeholders
for the implementation
of at least 50% of the
stress reduction
measures secured.

At the end of the
project, at least 30% of
the priority activities
identified in the
Waimanu catchment
plan are implemented
by the stakeholders.

Draft technical bulletin
or memorandum
circular for catchment
management planning is
established.

Workshop, meeting with
stakeholders to present
the draft participatory
catchment management
planning guide

Reports, minutes of the
meetings on
implementation of the
stress reduction
activities/ priority
activities

Reports on implemented
activities are
incorporated in the
terminal report of the
IW R2R project.

Guidance document for
national mainstreaming.

Published Watershed
Management Plan
Guideline for Fiji

Landowners,
Government and
Stakeholders
commitment to work
together on joint
planning and
management

Sufficient local by-in
from local officials to
ensure priority measures
implemented

Securing expertise to
ensure the social, legal,
hydrological and
ecological aspects of
watershed planning are
adequately reflected in
the review report.

Adequate expertise can
be commissioned to lead
the preparation of the
catchment management
planning guide.

Note: This is linked to
output 1.1.3
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