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R2R Project Background

Execution through SPC

SPC responsible for the management and delivery of programme
activities, achieving project output & progress toward results and proper
use of resources

SPC regulations, rules and procedures apply to project implementation
to the extent that they do not contravene the principles of the Financial
Regulations and Rules of UNDP.

UNDP Roles — oversight and monitoring
Project Life: 5 years ( 2015 — 2020) & extended to September 2021
Project Budget: GEF -10,317,454

Project Document Sighed: September, 2015 (clock starts ticking)



Terminal Evaluation

An Independent review — free from bias & conflict of interest
Mandatory for all GEF-financed full-sized projects (FSPs)

Primarily focus on expected and achieved accomplishments, critically
examining the presumed causal chains, processes, and attainment of results

Addresses both UNDP & GEF requirements
Adhere — Project Level Evaluation (Guidance for Conducting Terminal
Evaluations of UNDP supported, GEF Finance Projects .

Mid Term Reveiw conducted in 2019


http://web.undp.org/evaluation/guideline/documents/GEF/TE_GuidanceforUNDP-supportedGEF-financedProjects.pdf

ategic objectives aimed at global environ
nefits;

synthesize lessons that can help

DP-supported GEF-financed initiatives; at
ove the sustainability of benefits and
| enhancement of UNDP Programming

jote accountability and transpares




of a pr
hieving its intended results. (i.e. how is/wa

ssess the _ | _
utputs/outcomes. (i.e. did the project achieve wh
as supposed to achieve?)

rovides _ _ that
ndependent, credible, reliable and useful.
erious process!)

y to managing for
ountability for results.

and

and reinf



UNDP Roles




Evaluation Team Composition

Integrated Water Resource Management
(IWRM ) or Integrated Coastal Zone
Management (ICM) Specialist

Master’s degree (MA or MSc. or higher) in natural resource
governance, IWRM, ICM and development studies or closely
related field.

At least 10 years experience in evaluating international

cooperation projects promoting the Ridge to Reef Approach,
integrated water resources management (IWRM), integrated
coastal zone management (ICM, natural resources governance or
similar programs and projects

Experience working in Asia and the Pacific and has a good
understanding of the environment and sustainable development
in the Pacific

Extensive experience in conducting reviews and evaluation
following the result-based management evaluation methodologies;

National Consultant

Master’s degree (MA or MSc. or higher) in
development management, natural resource
governance, development studies or closely related
field.

» 10 years experience in evaluating international
cooperation projects promoting the Ridge to Reef
Approach promoting programmatic strategies for
environmental or natural resources governance or
similar programs and projects
Experience applying SMART indicators and
reconstructing or validating baseline scenarios;
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