
Papua New Guinea

Project title

Ridge to Reef - Testing the Integration of Water, Land, Forest & Coastal Management 
to Preserve Ecosystem Services, Store Carbon, Improve Climate Resilience and Sustain 
Livelihoods in Papua New Guinea

R2R IW Pilot Activities

• To manage Tuna Bay through improving community access to and understanding of 
technical information on climate and hazard vulnerability 

• Enhancing participative community assessment of climate and hazard vulnerability 
& adaptation capacity

• Strengthening community livelihoods and resilience through sustainable R2R coastal 
area use in the NCD Province

Stress Reduction

• Project meeting inception held in May 9 2017

• Joint Project Steering Committee (PSC) established and functioning comprising 
Stakeholders from National Fisheries Authority, National Capital District Commission, 
University of PNG, Defence Force, NGOs/CBOs and Industry Participants

• Functional technical committee formed comprising Conservation and Environment 
Protection Agency Technical Staff and of R2R STAR, and Bootless Bay Project

• 5 national experts enrolled in post graduate degree course in Ridge to Reef 
Sustainable Development at James Cook University

• Simplified results oriented planning and quarterly, annual and mid-term reports 
templates are developed
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Project contacts

Gunther Joku

Managing Director,
Department of Environment and 
Conservation

gjoku@dec.gov.pg or              
guntherjoku@gmail.com

Senson Mark
National Project Manager 
IW R2R Project

sensonhornbymark@gmail.com

No
Government 
Agency

Private Sector NGOs/CBOs Partners Benefi ciaries

1

Conservation 
and Environment 
Protection Authority 
(CEPA)

Pacifi c Energy
Pari Women’s 
Development 
Association (PWDA)

University of PNG 
(UPNG)

Tuna 
(Oyster) Bay 
Landowners

2
National Fisheries 
Authority (NFA)

PNG Dive Centre
The Nature 
Conservancy (TNC)

CEPA-JICA 
Project

Settlers

3
Coastal Fisheries 
Development Agency 
(CFDA)

PNG Ports Corporation HELP PNG NGO
GEF STAR R2R 
Project

4
Climate Change 
Development 
Authority (CCDA)

Loloata Resort Hotel 
Centre for Locally 
Managed Marine 
Areas (CLMMA)

 

5
National Capital 
District Commission 
(NCDC)

Partners with 
Melanesia

6 PNG Defence Force

Stakeholders

Budget

US$200,000

Duration

May, 2017 to December 31, 2021 


