
Federated States of Micronesia

Project title

Ridge to Reef - Testing the Integration of Water, Land, Forest & Coastal Management 
to Preserve Ecosystem Services, Store Carbon, Improve Climate Resilience and Sustain 
Livelihoods in Federated States of Micronesia

R2R IW Pilot Activities

Demonstration of innovative approaches to Integrated Ridge to Reef Catchment 
Management in Kosrae, Federated States of Micronesia

• At least 2 sustainable farming system demonstration sites successfully 
established and experiences documented

• One dry-litter piggery demonstration site in Lelu successfully established and 
experiences documented

• Community awareness program operating in target area

Kosrae State Freshwater Resources Management Plan established
• Kosrae State’s section of the FSM Water Outlook reviewed and updated
• Kosrae State Freshwater Management Plan and Monitoring Plan established and 

published
• Local project monitoring and evaluation capacity strengthened

Kosrae State and local capacity for Integrated Ridge to Reef Catchment Management 
built to enable best practice in coastal waters, land and public health protection

• Community-based activities management body established for pilot project
• Partnership with relevant actors from community to cabinet established
• Awareness in the community and national level of best practices for sustainable 

development of Water, Land, and Coasts enhanced

Project Progress

• Project inception meeting held in February 2018, in Kosrae. The meeting was officially 
opened by Lieutenant Governor Carson Sigrah of the Kosrae State

• Tofol watershed has been identified as an 
important catchment for the Kosrae State, 
which is the demonstration site for the IW R2R 
project

• Joint inter-ministerial committee established 
and functional.

• 4 national experts enrolled in post graduate 
degree course in Ridge to Reef Sustainable 
Development at James Cook University.

• National staff and stakeholders trained in 
Gender Mainstreaming and gender analysis of 
national pilot project.
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No Government Agency NGOs/CBOs Partners Benefi ciaries

1
Kosrae Island Resources Management 
Authority (KIRMA)

Micronesian Conservation 
Trust (MCT) 

Kosrae Conservation 
and Safety Organization

IL (Hamlet)

2

Department of Resources and 
Economic Affairs (DREA)

- Fisheries 

- Trade Investment

- Agriculture & Land Administration,

 - Economic Management and Planning

Conservation Society 
Organization of Kosrae 
(CSOK)

FSM National 
Government Department 
of Environment, Climate 
Change and Emergency 
Management  (DECEM)

Pansre 
(Hamlet) 

3
Kosrae Conservation Enforcement 
Taskforce (KCET) 

The Nature Conservancy 
(TNC)

GEF STAR R2R Project 
(FSM)

4 Environmental Health Offi ce
Lelu United Women’s 
Association (LUWA) / Lelu 
Women Organization (LWO)

Lelu Town Government

5 Kosrae Youth Development Association
Kosrae Women’s Associa-
tion (KWA)

Lelu Resource 
Management Committee

6
Kosrae Small Business Development 
Centre

Micronesia Red Cross – 
Kosrae Chapter

Andy George

Executive Director,
Kosrae Conservation and Safety 
Organization

kcsodirector@mail.fm

Faith Siba

National Project Manager 
IW R2R Project

faithsiba@gmail.com

Stakeholders

Project contacts

• Consultation with joint STAR and IW Kosrae Technical Committee for dry-litter 
piggery site selection and monitoring plan development

• Simplified results oriented planning and quarterly, annual and mid-term reports 
templates are developed.

Budget

US$200,000

Duration

December 28, 2016 to December 2019


